Reports of the Town Officers of the Town Of Eastham for the Year 2018 by Eastham (Mass. : Town)
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Cover photo taken at the Windmill Green
Courtesy of Gregory Plante, Eastham Police Officer
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3toWN oF eAstHAM
INCoRpoRAteD IN 1651 population 2018 town Census  4955
eLeCteD oFFICIALs
seNAtoRs IN CoNGRess
Edward Markey 2020
Elizabeth Warren 2024
RepReseNtAtIVes IN CoNGRess – Ninth Congressional District
William Keating 2020
stAte seNAtoR – Cape and Islands District
Julian Cyr 2021
RepReseNtAtIVes IN GeNeRAL CoURt – Fourth Barnstable District
Sarah Peake 2020
CoUNtY CoMMIssIoNeRs
Robert Bergstrom 2023
Mary Pat Flynn 2021
Ronald Beaty, Jr. 2021
BARNstABLe CoUNtY AsseMBLY oF DeLeGAtes
John Terence Gallagher 2020
MoDeRAtoR
Steven Cole 2020
BoARD oF seLeCtMeN
Wallace F. Adams II, Chair 2019
Alexander G. Cestaro 2019
Aimee J. Eckman, Clerk 2020
Martin F. McDonald, Vice-Chair 2020
Jamie Rivers 2021
toWN CLeRK
Susanne Fischer 2020
LIBRARY tRUstees
Marilyn W. Ace 2021
Ignatus Alfano 2020
Sharon Krause 2019
Norma P. Marcellino, Chair 2019
Mary Shaw 2020
4eAstHAM HoUsING AUtHoRItY
Edward Brookshire, Governor’s Appointee, Chair INDEF
Gerald Cerasale 2023
James McMakin 2021
Mary Beth O’Shea 2022
Lisa Radke 2019
eLeMeNtARY sCHooL CoMMIttee
Ann Crozier 2019
Joanne Irish, Chair 2020
Judy Lindahl 2020
Mary Louise Sette 2021
Moira Noonan-Kerry 2019
NAUset ReGIoNAL sCHooL CoMMIttee
Amy Handel 2021
Edward Brookshire 2019
5AppoINteD oFFICIALs
AFFoRDABLe HoUsING tRUst
Karen Burns 2019
Elizabeth Gawron 2020
Carol Martin 2019
Carolyn McPherson 2020
Bonnie Nuendel 2019
ANIMAL ADVIsoRY CoMMIttee
Joanne Baldauf 2018
Beverly Hobbs 2021
John Kelley 2019
Judy Sebastian 2021
BARNstABLe CoUNtY HoMe CoNsoRtIUM ADVIsoRY CoUNCIL
Paul Lagg 2019
BARNstABLe CoUNtY HUMAN RIGHts CoMMIttee
David Schropfer INDEF
BoARD oF AssessoRs
Joanna Buffington 2020
Maureen Fagan 2021
Denise Kopasz, Alternate 2020
Alfred Sette 2020
BoARD oF CeMeteRY CoMMIsIoNeRs
Terri Rae Smith 2021
Sylvia Sullivan 2021
Roger Thurston 2019
BoARD oF HeALtH
Madeline V. Anderson 2019
Adele Blong 2020 
Joanna Buffington 2021
Douglas Guey-Lee 2018
Ellen Lariviere 2021
James Taylor 2019
BoARD oF HIGHWAY sURVeYoRs
Wallace F. Adams II  2019
Alexander G. Cestaro 2019
Aimee J. Eckman 2020
John F. Knight 2018
Martin F. McDonald 2020
William O’Shea 2018
61651 FoRest ADVIsoRY CoMMIttee
Deborah Abbott 2018
Saul Fisher 2021
Steven Gulrich 2020
Michael Harnett 2021
Steven LaBranche 2020
Henry Lind 2020
toWN oF oRLeANs WAteR QUALItY ADVIsoRY BoARD
Eastham Representative, Charles Harris INDEF
BoARD oF ReGIstRARs
Maureen Andujar 2021
Audrey Bohannon 2021
Veronica Brocklebank 2018
Ann Crozier 2021
Susanne Fischer INDEF
Cindy Nicholson INDEF
Cathy Thomas 2021
Marcia Scholl 2021
CABLe t.V. LICeNse ReNeWAL ADVIsoRY CoMMIttee
Tricia Ford 2020
Beverly Hobbs 2021
Denise Kopasz 2020
Walter Sebastian 2020
Dilys Smith 2018
CApe & VINeYARD eLeCtRIC UtILItY CoopeRAtIVe
Michael Lorenco INDEF
CApe CoD CoMMIssIoN
Joyce Brookshire 2021
CApe CoD CoMMIssIoN:
ReGIoNAL BIKeWAYs AND peDestRIAN CoMMIttee
CApe CoD NAtIoNAL seAsHoRe ADVIsoRY CoMMIttee
Donald Nuendel, Principal 2019
Nat Goddard, Alternate 2019
CApe CoD ReGIoNAL teCHNICAL HIGH sCHooL
Glenn Olson 2019
Mike Sarcione 2020
CApe CoD ReGIoNAL tRANspoRtAtIoN AUtHoRItY
David Schropfer INDEF
CApe CoD WAteR pRoteCtIoN CoLLABoRAtIVe
Jane Crowley 2020
7CApe LIGHt CoMpACt
Fred Fenlon 2020
CApItAL pRoJeCts CoMMIttee
Rock Harbor:
Wallace F. Adams II, Board of Selectmen INDEF
Thomas W. Gardner, Finance Committee 2021
Jacqueline W. Beebe, Town Administrator INDEF
police:
Arthur A. Autorino 2021
Jacqueline W. Beebe, Town Administrator   INDEF
Martin McDonald, Board of Selectmen INDEF
Water:
Fred Guidi, Finance Committee 2021
Aimee Eckman, Board of Selectmen INDEF
Jacqueline W. Beebe, Town Administrator INDEF
CHARteR ReVIeW CoMMIttee
Adele Blong 2020
Aimee Eckman 2020
Elizabeth Gawron 2020
Fred Guidi 2020
Kara Risk 2020
David Schropfer 2019
Peter Wade 2020
CoMMUNItY pReseRVAtIoN CoMMIttee
Edward Brookshire 2019
Josiah Holden Camp, Jr. 2021
Edmund Casarella 2020
Daniel Coppelman 2021
Sheila Filipowski 2019
Elizabeth Gawron 2020
L. Michael Hager 2018
W. Davis Hobbs 2021
Carolyn McPherson 2021
Peter Wade 2021
CoNseRVAtIoN CoMMIssIoN
James Baughman 2020
Janet Benjamins 2021
Alexander G. Cestaro 2018
Thomas Durkin 2019
Sheila Filipowski 2021
Michael Harnett 2018
Steven LaBranche 2020
Karen Strauss 2020
8CoUNCIL oN AGING
Debra Albert 2021
Elizabeth Beard 2021
Lucile Cashin 2020
James Connor 2021
Carol DiBona 2021
Margaret Lynn 2018
Pauline McGaughey 2020
Richard Ramon 2020
William Salem 2020
Patricia Unish 2020
Stephanie Whalen 2019
CULtURAL CoUNCIL
Elizabeth Barlow 2018
Joslyn Bonfini 2020
Felice Coral 2018
Kimberly Gill 2020
Brian LaValley 2020
Charles McVinney 2020
Johanna Schneider 2021
eAstHAM sHeLLFIsH & WAteRWAYs ADVIsoRY CoMMIttee
Brendan Adams, Alternate 2021
Edward Cestaro 2021
David Howe, Alternate 2021
Robert McGaw 2019
James McGrath 2020
Lorraine Piver 2019
Scott Sebastian 2020
William Sprague 2019
Trent Sullivan 2020
eAstHAM 400 CoMMeMoRAtIoN CoMMIttee
Beverly Hobbs 2021
Judith Parmelee 2021
James Russo 2021
George Ryan 2021
Sylvia Sullivan 2021
FINANCe CoMMIttee
Arthur Autorino 2019
Gerald Cerasale 2021
George Deptula 2020
Janna Drake 2018
Russ French 2019
Thomas Gardner 2020
Fred Guidi 2020
Richard Knight 2021
John Knox 2018
Mary Shaw 2020
Peter Wade 2021
Brendan Hamaty, Nauset HS Student Intern
9HARBoR pLANNING CoMMIttee
Peter Covell 2021
Jonathan Handel 2021
Christine Labranche 2021
Steven Labranche 2021
Steve Mague 2021
Christopher McPherson 2021
HIstoRICAL CoMMIssIoN
J. Holden Camp, Jr. 2021
Marie Forjan, Clerk 2021
Elizabeth Sandler 2021
Kathryn Sette 2018
Terri Rae Smith 2019
Joan Sullivan 2020
Syliva Sullivan 2021
HUMAN seRVICes ADVIsoRY BoARD
Kate Berg 2020
Marcia Bromley 2021
Felice Coral 2020
Estella Edmondson 2019
Joan Matern 2019
Dilys Jones Smith 2020
LoWeR CApe CoMMUNItY ACCess teLeVIsIoN, INC.
Walter Sebastian 2020
oLD toWN CeNtRe HIstoRIC DIstRICt CoMMIssIoN
Karen Boucher 2019
Sherida Cocchiola, Alternate 2018
Jane Fischer, Clerk 2018
Gail O’Keefe-Edsen 2018
James Cohn 2019
opeN spACe CoMMIttee
Karen G. Baker 2018
Joanna Buffington 2020
Robert Cook 2021
Saul Fisher 2021
Robert Gurney 2019
Michael Harnett 2018
Frances Lewis 2020
Peter Wade 2018
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pLANNING BoARD
Arthur Autorino 2020
Daniel Coppelman 2018
W. Davis Hobbs, Alternate 2021
Denise Kopasz 2019
Joseph Manas 2019
Craig Nightingale 2020
Mark Stahl 2018
Peter Weston, Alternate 2021
Dwight Woodson 2021
ReCReAtIoN CoMMIssIoN
Edmund Casserella 2020
Alexandra Davis 2020
Edward Jordan 2019
Christine LaBranche 2021
Robert A. LaBranche, Jr. 2018
Brent Warren 2019
ReCYCLING CoMMIttee
Andrea Aldana 2018
Fred Guidi 2019
Scott Sebastian 2021
Lian Smith 2019
William Zajac 2018
seARCH CoMMIttee
Ruth Gail Cohen 2020
George Deptula 2021
Jessica Dill 2020
Patricia Donovan 2019
Amy Hackworth 2021
Gloria Schropfer 2019
Dilys Jones Smith 2018
soLARIZe MAss pLUs pRoGRAM
Jerome E. Hequembourg, Jr. 2020
Michael Lorrenco 2020
stRAteGIC pLANNING steeRING CoMMIttee
Arthur Autorino 2020
Joanna Buffington 2021
Alexander Cestaro 2018
Michael Hackworth 2018
Scott Kerry 2020
Benton Niggel, Nauset High School Student, At Large Community 2020
Brian Ridgeway 2021
Mary Shaw 2020
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VIsItoRs toURIsM & pRoMotIoN seRVICes BoARD
Edward Atwood 2018
Faith Casarella 2021
Prudence Kerry 2019
Barbara Komins 2021
Bonnie Nuendel 2021
Jim Russo 2019
WAteR MANAGeMeNt CoMMIttee
Adele Blong 2020
Suzanne Bryan 2018
Jeff Bumby 2018
Charles Harris 2018
Scott Lewis 2018
Patricia McDonald 2021
Mary Lou Roberts 2020
ZoNING BoARD oF AppeALs
Robert Bruns 2020
Ralph Holcomb, Alternate 2018
Brian Ridgeway, Alternate 2021
Edward Schneiderhan 2021
Robert Sheldon 2019
Joanne Verlinden 2019 
Stephen Wasby 2021
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BoARD oF seLeCtMeN AND toWN ADMINIstRAtoR
I am pleased to submit the 2018 annual report for the Town of Eastham on behalf
of the Board of Selectmen and the Town Administrator. By charter, the Board of
Selectmen is the chief policy and goal-setting body of the town. They are comprised
of five (5) elected members and each year identify issues of town-wide importance
that can be translated into operational goals or placed on the legislative warrant for
town meeting’s consideration and approval. The Board of Selectmen appoint a full-
time town administrator to serve as the town’s chief administrative officer and to
manage the daily operations of the town on behalf of the board. For the past two years
it has been my honor to serve the town as town administrator. Working on behalf of
the Board of Selectmen and directing professional town staff, with significant
assistance from dedicated volunteer boards and committee members, we make
steady progress toward the completion of these goals for the own.
The Board of Selectmen underwent some significant transitions this year as we
welcomed new Selectperson Jamie Rivers in May and long-time Selectman John
Knight resigned his position in October. Al Cestaro was elected to fill his remaining
term at a special election in December. We look forward to working with both Al and
Jamie in the coming years and welcome the perspective they bring to deliberations.
This year we experienced staffing changes at town hall due to retirements.
Despite the loss of some long-time employees, we continue to attract quality
candidates and promote from within to grow the best team possible to meet our
service needs. In the spring, we said good-bye to long-time Deputy Police Chief Ken
Roderick, promoted Adam Bohannon into the deputy position and welcomed a new
Town Treasurer/Collector, Susan Laak. The most recent addition is new
Superintendent of Public Works/Town Engineer, Silvio Genao, P.E., who joined the
team in the late fall.  
This calendar year, we focused on several areas and critical goals for the town:
1. Increasing the town’s Financial sustainability
We continue to maintain a goal this year of improving the town’s reserve
capacity in both the stabilization and reserve funds, and to set aside funds
to address our OPEB liability. In the FY20 budget, we have built these
reserves as “expenses” into the operating budget. We have achieved great
progress this year on the BOS goal to increase non-property tax revenue
options with the passage of the local option meals and marijuana taxes and
the state’s passage of a new short-term rental tax. The board has made a
decision to direct these new revenues to reserves, OPEB liability and needed
capital and wastewater projects. This will allow us to limit the burden on
taxpayers by providing funding for capital inside of the levy limit and not
relying solely on debt exclusions to fund all capital projects.
Assistant Town Administrator/Finance Director Michael Lorenco has
continued to build a financial team and add needed software and system
improvements to our financial operations.
In 2019, we will continue these improvements and are completing a more
strategic look at capital planning as well and working on an accurate five-
13
year financial forecast to ensure long-term sustainability of town services. I
am very proud of the hard work that has gone into our financial planning and
the implementation of some discipline in building reserves.  Each year we
are making steady progress in the right direction.
2. Increasing Affordable Housing options: 
a. Village at Nauset Green, formerly the purcell property.  We broke
ground in late August on the new 65-unit development and the
construction is proceeding quickly despite the cold winter. The town
also received an additional grant of $100,000 from the DHCD to be
used for infrastructure for the project.
b. Affordable Housing “HeLp” program. Utilizing CPA funds, the
Affordable Housing Trust created a new assistance program providing
low interest/forgivable loans to qualified applicants for emergency
home repairs.
3. Maintaining the town’s Rural Character while Increasing its Vibrancy
& sustainability:
a. the town-wide strategic plan. Last year the Board of Selectmen
appointed a strategic planning committee to begin working on a
process to gather information from the community on their priorities
and goals for town services. This new committee completed a survey,
collected and assimilated all the data from another community survey
and studies completed over the last five years, and held one
community meeting to test assumptions. The committee will hold
another public meeting shortly after annual town meeting, and should
complete the plan in 2019. The completed plan, once approved by the
Board of Selectmen, will be presented at town meeting. 
b. the Harbor planning process. The process began in 2018 with the
award of a grant from the MA Seaport Council to develop a plan for
Rock Harbor and town landings.  The town has contracted with the
Urban Harbors Institute to assist with this process that will be
completed in 2019.
c. progress on Community Development/planning Initiatives.
Progress has continued throughout last year with:
i. DCpC bylaw amendments. Approved at special town meeting
in October.
ii. Marijuana bylaw. Approved at annual town meeting, this bylaw
allows the town to regulate the location of and set a maximum
number of marijuana establishments allowed in the town. As of
the end of the calendar year, we have entered into a community
host agreement with one provider for a medical marijuana
dispensary. Two retail proposals are moving through the state
and local regulatory process in 2019. Per the bylaw, we have
set a maximum of two retail establishments.
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iii. Resiliency by Design. This project began with a $100,000
grant from the MA Department of Energy & Environmental
Affairs. Architectural consultants developed designs for
context-sensitive housing that accommodates higher density in
the North Eastham Route 6 corridor.
iv. Route 6 transportation Analysis & Complete streets
program. The Route 6 traffic study by the Cape Cod
Commission was completed and a public session conducted
this winter to get more feedback from the community.
Simultaneously, the town is working with MassDOT on their
Complete Streets Program. We received a $25,000 grant to
kick-start this initiative that we hope will qualify us for some state
funding for bike and roadway improvements. The town’s
submitted plan was recently approved by MassDOT.
v. Community Branding & Way-Finding Initiative. Funded by a
$15,000 DHCD grant from the Downtown Technical Assistance
Program, a work group was assembled and is working with
design consultants on preliminary ideas and concepts for
various public uses and locations.
4. Completing Capital/Infrastructure projects:
a. town Water system. Phase II proceeded smoothly this year. We are
finishing contract 14 of the system, and at this point, are nearing the
50 percent completion mark for the total system. We continue to be
ahead of schedule and under budget. As of this writing, we have
connected more than 900 properties to the system and have 100 more
pending. The town has also installed 208 fire hydrants that has
dramatically improved our ability to protect property in the case of a
fire. For more information on the system, please visit our website at:
http://easthamwaterproject.weebly.com.
b. Rock Harbor. Improvements approved at last year’s town meeting are
on schedule. We went out to bid for the new dock and float system that
will be installed in the spring of 2019.  We are applying for additional
grant funds to help with the cost of the project, and will begin work on
the new harbormaster shack in the fall.
c. Wastewater Capital-salt pond Drainage, permeable Reactive
Barrier & pond Remediation. All projects are moving forward. We
are actively working on a design solution to the problem of drainage
around Salt Pond and the need for treatment prior to release into the
water body. We hope to be in the permitting/construction phase for this
project in the winter of 2019/20.  In 2018, monitoring wells were
installed in the Salt Pond watershed and a shellfish feasibility study
was completed. The testing and environmental permitting for
permeable reactive barrier pilots have been continuing throughout the
year and the pilot is scheduled for 2019. We have also developed a
pond remediation strategy for Schoolhouse and Minister’s Ponds and
have begun treatment for phragmites this year. More pond remediation
and wastewater studies are planned for 2019.
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d. police station Renovation. This project went out to bid in March 2019
and should be underway this fall.
5. Roads, storm-water Improvements, Culvert Replacement:
a. We have been working on upgrades to the storm water infrastructure
at Cole Road/Herring Brook Beach Parking Lot, South Sunken
Meadow and Park Street locations among others. 
b. We received USDA funds to assist with a replacement of the culvert
for the Herring Run at Great Pond that will allow better fish passage
and improve drainage on the road.
c. We have been working with the National Park Service discussing
possible alternate routes for Nauset Light Beach Road.
We are able to accomplish our goals now and in the future by working together
and drawing on the commitment and depth of expertise in our community. I would like
to take this opportunity to say thank you to the countless volunteers for their work on
town boards and committees and for the support and advice we receive – this only
makes for better results. In addition, my special thanks to Assistant Town
Administrator/Finance Director Michael Lorenco, and our dedicated department heads
and town staff for their efforts on behalf of this community. Although I have mentioned
only a few highlights, all our town departments work diligently every day to provide
exceptional service to our community.  I am grateful to the Board of Selectmen and
all other town board and committee members for their support and encourage ment
as we move forward in 2019.
Best,
Jacqueline W. Beebe, Town Administrator
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BoARD oF AssessoRs
The Town of Eastham completed the Fiscal Year 2019 Interim Year Update as
required by the state to achieve full and fair cash value assessments and was third in
the state to receive final certification from the Department of Revenue. The median
value of a single-family home as of the January 1, 2018 assessment date was
approximately $427,400 compared to $412,600 the previous year. Utilizing those
medians and the respective fiscal year’s tax rates, the tax bill for the median single-
family property rose $81 from $3,445 ($412,600 x $8.35 per $1,000) to $3,526
($427,400 x $8.25 per thousand dollars).
The Town of Eastham had 6,362 taxable real estate parcels and 2,978 taxable
personal property accounts as of January 1, 2018. 
The Board of Selectmen held a public hearing on August 6, 2018 to determine
the percentages of the tax levy to be borne by each class of property for FY’19. The
board voted to adopt a single tax rate for all classes of property. The FY’19 tax rate is
$8.25 per $1,000 of valuation, down $.10 from FY’18.
To date the Board of Assessors acted on 98 tax exemption applications for
veterans, the blind, seniors, hardship, paraplegic and for a surviving spouse of a police
officer killed in the line of duty. The total tax exempted was $76,170.03. These figures
are expected to rise as the deadline for applications has now been extended to April
1st of each year. There were a total of eight applications for taxable real estate
abatements for FY’19, which is less than one percent of the 6,362 taxable real estate
parcels.
The assessing department continued the on-going 10-year cyclical inspection of
properties as required by the State Department of Revenue as well as recollected the
data for all properties with active building permits or sold during the past year. The
board appreciates the continuing cooperation of all property owners in allowing interior
and exterior access to their properties for the purpose of maintaining accurate property
information.
The assessing department handled a large volume of requests for assistance
and information and the board appreciates the professionalism and competence
demonstrated by the staff: Belinda Eyestone, Principal Assessor, John Robertson,
Assistant Assessor/Field Appraiser and Denise Kopasz, Assistant to the Assessor.
They served the public by maintaining a high level of accuracy with critical data which
insures credible and fair assessments. 
The board thanks the Board of Selectmen, all town departments and the
taxpayers for their support and understanding of the tax assessment process.  The
board also thanks our consultant Paul Kapinos and the staff at pk Assessment
Systems and pk Valuation Group, whose professionalism and skill helps ensure the
fairness and accuracy of our values.
Respectfully submitted,
Alfred J. Sette, Jr., Chairman
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tAX RAte ReCApItULAtIoN
FIsCAL YeAR 2019
I. tAX RAte sUMMARY
Ia. Total amount to be raised (from IIE) $33,161,436.58
Ib. Total estimated receipts and
other revenue sources (from IIIE) $8,851,449.00
Ic. Tax levy (IA minus IB) $24,309,987.58
Id. Distribution of Tax Rates and levies
Is this a recertification year?  N    
(a)                                (b)                            (c)                            (d)                    (e)                              (f)
                                      LeVY       IC above times            VALUAtIoN
                       peRCeNtAGe      each percent in               by CLAss    tAX RAtes      LeVY by CLAss
CLAss                (from LA-5)              column (b)             (from LA-5)  (c)/(d) x 1000            (d) x (e)/1000
Residential              96.0773%          23,356,379.70     2,831,075,831.00                 8.25           23,356,375.61
Open Space                0.000%                          0.00                               0                                                        0
Commercial               2.6697%               649,003.74          78,667,839.00                 8.25                649,009.67
Industrial                   0.3230%                 78,521.26            9,517,100.00                 8.25                  78,516.08
SUBTOTAL             99.0700%                            —-     2,919,260,770.00                                   24,083,901.36
Personal                      .9300%               226,082.88          27,404,390.00                 8.25                226,086.22
TOTAL                  100.0000%                            —-     2,946,665,160.00                                   24,309,987.58
Eastham Board of Assessors
Alfred J. Sette Jr., Chair
Maureen Fagan, Co-Chair
Joanna Buffington 
Denise Kopasz, Alternate
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eAstHAM AFFoRDABLe HoUsING tRUst
The Eastham Affordable Housing Trust charged with the express purpose of
creating and preserving affordable housing in Eastham, was formed in 2008.  Affordable
housing means that the family pays no more than 30 percent of their income for housing.
If they pay more they are considered “cost burdened”. The Trust has developed a small
number of permanently affordable rental units on a scattered site basis.  It also helps a
number of families with monthly rental assistance and other programs.
Eastham has the lowest number of deed-restricted affordable homes of any town
on Cape Cod. The Commonwealth requires that all towns work toward an affordable
housing inventory that equals or exceeds 10 percent of all housing stock. Progress
towards this 10 percent goal is tracked on the state’s Subsidized Housing Inventory
(SHI). Eastham currently has 1.9 percent of its housing stock listed on the SHI.
Background from the eastham Housing production plan:
32 percent of population (4,932) = 65 years or older •
1.9 percent of year round units (2,632) are included on Subsidized Housing•
Inventory (SHI)
60 percent of dwellings are seasonal or second homes•
56 percent of housing stock built between 1960 and 1990•
13.3 percent of all residents claim a disability•
14 percent of households earning less than $25,000•
35 percent of year round households are “cost burdened”•
Who Benefits from Affordable Housing?
Our residents: •
Many households in need of affordable housing already live and work•
in Eastham.
Our businesses: •
Housing for existing local workforce•
Attract and retain new employees•
Households have more dispensable income to spend locally•
Our community:•
Seniors can remain in our community•
Younger residents can join our community•
Greater opportunity for economic development•
Housing production plan:
The Trust uses the town’s updated Housing Production Plan to inform decision-
making.  Adopted by the Selectmen and approved by the state in March 2016, the
Trust uses the strategies and recommendations from the plan as a guide. The Trust
has begun several initiatives aimed at increasing affordable housing options in the
community and has conducted research and analysis with the goal of implementing
these initiatives in the coming year. These initiatives include the following:
Implementation of new housing programs designed to serve a broader base•
of the community and address the housing needs identified in the town’s
Housing Production Plan. Examples: home repair loans, Lease to Own
program, closing cost assistance.
Re-allocation of previously approved Community Preservation Act funding to•
allow the Trust to broaden its range of housing programs.
Implementation of a comprehensive public outreach and education plan.•
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Going forward, the Trust will work to implement these programs with the goal of
increasing options for affordable housing in our community. 
In May of 2017, town meeting voted to expand the programs under the auspices
of the Trust.  The Trust is in the process of developing and implementing the new
housing programs designed to serve a broader base of the community and address
the housing needs identified in the town’s Housing Production Plan. The Housing
Trust Fund can be used in support of the following activities: (Note that CPA funds
must be used only for those purposes specified in the CPA as allowable activities,
while the Trustees may use non-CPA funds for the programs offering a broader range
of purposes that are consistent with the Declaration of Trust and the provisions of
MGL Chapter 44, Section 55C). 
1. pReseRVAtIoN pRoGRAMs
A. HoUsING pReseRVAtIoN AND IMpRoVeMeNt ACtIVItIes – In certain
instances, the Trustees may use funds to preserve affordability of private unsubsidized
housing units and units already included in the town’s Subsidized Housing Inventory
(SHI) by providing funds for repairs necessary to enable residents to continue to reside
in their homes.  
CPA Allowable Activities: CPA funds may be used for repairs that are necessary to
preserve affordable housing from injury, harm or destruction, which may include, but
are not limited to, the following:
Building envelope and site work to preserve the structural integrity of the•
homes
Roof, siding and window replacements to assure the water tightness of the•
housing units
Upgrading of dangerous electrical or plumbing systems•
Replacement of dangerous building systems that threaten the housing units•
Failed septic systems•
Installation of hard-wired smoke alarms, sprinklers and other building fire•
suppression systems
Funds cannot be spent for maintenance or operating costs•
Whether the Trustees will fund a particular project depends on the facts involved
in each case, the amount of funds sought, the eligibility of persons seeking assistance,
the necessity of the repairs, the funds available to the Trustees to support such
programs, whether the homes were acquired or created originally with CPA funds and
other factors.  The Trustees may obtain deed restrictions on properties to ensure the
future affordability of the homes. There is no guarantee of financial assistance.
2. sUppoRt pRoGRAMs
A. LeAse to oWN pRoGRAM
Assistance provided to income eligible participants by leasing properties owned by
the Trust with an option to purchase.  The leases will include affordability restrictions
and the properties shall be sold subject to affordable housing deed riders.  CPA
Allowable Activities: CPA funds may be used for the support of affordable housing,
defined as including “programs that provide grants, loans, rental assistance, security
deposits, interest-rate write downs or other forms of assistance directly to individuals
and families who are eligible for community housing or to an entity that owns, operates
or manages such housing, for the purpose of making housing affordable”.
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B. CLosING Cost AssIstANCe pRoGRAM
Trust assists income eligible buyers with closing costs/down payment to pass
underwriting. CPA Allowable Activities: Grants, loans, rental assistance, interest-rate
write downs or other assistance directly to individuals who are eligible for community
housing for the purpose of making housing affordable.
C. ReNtAL sUBsIDY pRoGRAM
Provide monthly rent subsidy and financial counseling to income eligible program
participants. CPA Allowable Activities: Grants, loans, rental assistance, interest-rate
write downs or other assistance directly to individuals who are eligible for community
housing for the purpose of making housing affordable.
3. CReAtIoN pRoGRAMs
A. ReNtAL eXpANsIoN pRoGRAM
New Construction Units Provide funding assistance to developers for•
construction of new affordable rentals with deed restrictions required for long-
term affordability, if permitted under zoning.
Accessory Dwelling Units Provide assistance to homeowners to create new•
accessory dwelling subject to affordable housing deed restrictions and zoning. 
seasonal/Year Round property Conversion Provide assistance to property•
owners to convert seasonal dwellings to year round affordable dwellings
subject to deed restriction and zoning.
Motel Conversion to Affordable Housing Provide assistance to property•
owners to convert existing motels to affordable units, if permitted under
zoning, subject to affordable housing deed restrictions.
progress in 2018
Revised AHT Declaration of Trust per town counsel to reflect recent•
changes in law
Affordable Housing Trust Guidelines adopted and posted on town website•
Outer Cape Housing Peer Group started by Community Development•
Partnership
Village at Nauset Green project approved and construction started for 65 units•
of affordable housing
Guidelines and contract adopted for housing preservation program•
The Eastham Affordable Housing Trust would like to thank Eastham’s residents
who support the creation and retention of affordable housing, including the Board of
Selectmen, the Town Administrator, town employees and particularly the Eastham
Community Preservation Committee.
Respectfully submitted,
Carolyn McPherson, Chair
Karen Burns 
Aimee Eckman
Elizabeth Gawron
Bonnie Nuendel
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ANIMAL ADVIsoRY CoMMIttee
The Animal Advisory Committee (AAC) was established to serve as a resource
for the board of selectmen and the Town of Eastham on matters relating to animals,
particularly situations involving potentially dangerous dogs.  The AAC is comprised of
individuals with experience in dog training, animal behavior and animal welfare.  The
committee works closely with the Eastham Police Department, particularly with the
Animal Control Officer.  The AAC is convened at the request of the board of selectmen,
the town administrator or the Eastham Police Department.
No such requests were made during 2018.
In accordance with its charge, the AAC met quarterly in 2018.
The board would like to thank Joanne Baldauf for her nine years of service on
the Animal Advisory Committee.
The officers of the AAC were elected as follows:
Judy G. Sebastian, Chair
Dr. John S. Kelley, Vice-Chair
Beverly Hobbs, Clerk
Respectfully submitted, 
Judy G. Sebastian, Chair
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BUILDING DepARtMeNt
In calendar year 2018, the Eastham Building Department completed its busiest
year on record. In addition to our daily work of addressing inquiries to zoning, building
and various other community concerns, the department issued 793 building permits,
an increase of 12 percent over last year.
An overwhelming majority of the permits were for the improvement of existing
structures and uses, although there still remains development of vacant land i.e. the
Campbell-Purcell affordable housing project. Permits issued included:
New construction 45
Demolition 9
Additions/alterations 646
Solar installation 66
Sheet metal 27
Certificates of occupancy 68
Total receipts $272,741.57
I express my gratitude to Wally Adams, Wiring Inspector, and Scott Van Ryswood,
Plumbing and Gas Inspector, the health and fire departments and all departments in
town that assist us on a regular basis. I would especially like to thank Debbie Cohen,
administrative assistant to the building department, for her energetic and intelligent
assistance.
Respectfully submitted,
Thomas Wingard
Building Commissioner
pLUMBING AND GAs INspeCtoR
For the calendar year 2018, 253 plumbing permits and 352 gas permits were
issued and 389 plumbing inspections and 608 gas inspections were conducted. Total
receipts were $61,045.00.
For the second full year of the municipal water service, an additional 273
plumbing permits were issued, $22,680.00 was collected and 206 inspections were
conducted.
Respectfully submitted,
Scott Van Ryswood
Plumbing and Gas Inspector
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WIRING INspeCtoR
During the Calendar Year 2018, 543 wiring permits were issued and the following
inspections were made:
Temporary 10
Service 89
Rough 171
Final 372
Other 198
Fire 15
Advisory 57
Code 43
Total Inspections 955
Total Receipts turned in by the wiring inspector were $62,953.91.
Respectfully submitted,
Wallace Adams
Wiring Inspector
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CABLe tV LICeNse ReNeWAL ADVIsoRY CoMMIttee
The Cable License Renewal Advisory Committee reviews the existing license
with our town cable television provider (currently Comcast) and makes
recommendations for terms of the renewal of the contract.  These terms include the
length of the license, extension of the service area, upgrades, our local public access
stations, service standards, performance reviews, revenue pass through, and possible
expansion of service.   
This is a board of five, currently with one vacancy.
Beverly Hobbs, Chair
Walter Sebastian, Vice Chair
Tricia Ford
Denise Kopasz
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CApe CoD CoMMIssIoN
About the Cape Cod Commission 
The commission works toward maintaining a healthy balance between economic
progress and environmental vitality. “Keeping a special place special,” describes the
agency’s mission to protect the region’s unique qualities. 
The 19-member appointed Cape Cod Commission board represents a wide
spectrum of the region and provides oversight for a staff of approximately 40
professionals. 
This report represents broad areas of the commission’s work and responsibilities,
highlighting several specific projects and initiatives.
eastham Representative
Joyce Brookshire
Administration
Kristy Senatori, Executive Director
Patty Daley, Deputy Director
Leadership transition
After more than 10 years leading the Cape Cod Commission as executive
director, Paul Niedzwiecki stepped down in February 2018 to become the first
executive director of the Southfield Redevelopment Authority at the former Weymouth
Naval Air Station. During his tenure, the regulatory agency evolved to become an
organization focused on facilitating regional discussion on some of the most pressing
issues facing Cape Cod, from wastewater management to housing needs to fully
understanding the nature and challenges of its seasonal economy. 
Deputy Director Kristy Senatori was elevated to the role of Acting Executive
Director in March and appointed permanently in October 2018. 
Regional policy plan Update
In December 2018, the Cape Cod Commission approved an updated Regional
Policy Plan to be submitted to the Assembly of Delegates as an ordinance of
Barnstable County. The Regional Policy Plan serves as a guide to the Cape Cod
Commission’s planning and regulatory work and provides a framework for planning
at the town level.
Through the Cape Cod Commission Act, the Commission is responsible for
balancing the protection of the region’s resources with appropriate development and
economic progress. One of the ways the commission does this is to provide a
coherent set of goals, policies, and standards to guide planning and development on
Cape Cod. 
The plan provides a growth policy that supports the vision for the future of Cape
Cod as a place of vibrant, sustainable, and healthy communities and a protected
natural environment.
Final action on adoption of the Regional Policy Plan was expected in early 2019.
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eastham DCpC Implementing Regulations
In May 2018, Eastham Town Meeting adopted new zoning regulations for the
Eastham Corridor Special District. These serve as the implementing regulations for
the Eastham District of Critical Planning Concern adopted as a Barnstable County
ordinance in 2017.
The new zoning applies to parcels located along Route 6 between Old Orchard
Road and the Eastham-Wellfleet town line, the heart of the town’s commercial district
and the DCPC area.
The implementing regulations were developed by Eastham and Cape Cod
Commission staff through a series of public workshops and joint work sessions with
the Eastham Planning Board and the Zoning Board of Appeals. They are designed to
better reflect Eastham’s community character and desired scale for new development
and to enhance opportunities for creation of affordable housing within the district.
Commission staff is working on a transportation model for the corridor that will
provide a comprehensive approach to transportation management along the Route 6
corridor.
Housing preference study: Community Resiliency by Design
In collaboration with four Cape Cod communities – Barnstable, Eastham, Orleans
and Falmouth – the Cape Cod Commission received funding from the Massachusetts
Executive Office of Energy and Environmental Affairs to develop model housing
designs for compact development in three different, but typical Cape Cod development
patterns. The project focuses on compact design forms, allowing more units with fewer
infrastructure demands while maintaining the character of the surrounding community.
The project is designed to engage the development community through a
Developers Roundtable, providing development proforma, and developing a model
concept form-based code regulation. Engaging practitioners in the visioning stages
for compact development will allow stakeholders to share feedback, best practices,
areas of need, and other knowledge that will assist in its implementation in the region.
capecodcommission.org/crbd
oneCape
The commission hosted its fifth regional summit in June 2018, focusing on
wastewater and housing. The OneCape summit drew more than 300 attendees in two
days to the Wequassett Resort in Harwich. 
During the summit, a clear and consistent message was heard from state, local
and regional leaders: Cape communities live up to the conference’s name, speaking
as one Cape on key issues. The design of this year’s OneCape summit, hosted
annually by the Cape Cod Commission, sought to reinforce that theme, inviting towns
and community-based organizations to develop many of the sessions presented.
The summit focused broadly on environmental and economic themes with
featured presentations on water quality, coastal resiliency, infrastructure planning,
community design, and economic development across Cape Cod.
The OneCape award was presented to Paul Niedzwiecki, recognizing his work
and accomplishments as the third executive director of the Cape Cod Commission.
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Wastewater
The commission continued its implementation of the 208 Plan Update, which was
certified and approved in 2015. 
The commission’s enabling regulations were amended through the county
legislative process to allow changes to the review of local comprehensive wastewater
management plans. The changes allow for staff-level review of such plans and sign-
off by the executive director and are intended to provide a more efficient and timely
review.
In June 2018, the Cape Cod Commission deemed the Pleasant Bay Targeted
Watershed Management Plan (TWMP) consistent with the 208 Plan, issuing a letter
to the four member communities and the Pleasant Bay Alliance. The plan development
was coordinated by the Pleasant Bay Alliance and identifies nitrogen contributions by
town and a schedule and adaptive management plan for reducing nitrogen to the Bay.
capecodcommission.org/208
stormwater
The Cape Cod Commission was awarded $50,000 to create a stormwater
management coalition to help Cape communities meet stormwater management
requirements.
The commission convened stormwater managers from all Cape towns beginning
in fall 2017 to further define the role of the coalition and identify potential structures
for a regional management entity.
Resilient Cape Cod
In early 2016, the National Oceanographic and Atmospheric Administration
(NOAA) awarded a three-year, $780,000 grant to the Cape Cod Commission and
partners to develop a tool and public outreach program to investigate the
environmental and socio-economic effects of local and regional coastal resiliency
strategies.
The grant is funded through the NOAA’s Regional Coastal Resilience Grant
program, which supports regional-scale projects that enhance the resilience of coastal
communities and economies to the effects of extreme weather, climate hazards, and
changing ocean conditions.
A series of three stakeholder meetings were held between December 2017 and
February 2018 in four sub regions that represent the major water bodies surrounding
the Cape: Buzzards Bay, Cape Cod Bay, Nantucket Sound and Outer Cape (Atlantic
Ocean and Cape Cod Bay). These meetings were designed to gather input on
potential strategies to inform development of a web-based planning tool. 
capecodcommission.org/resiliency
Blue economy Grant
The Cape Cod Commission is partnering with the University of Massachusetts,
Dartmouth, and the Southeastern Regional Planning & Economic Development
District (SRPEDD), to strengthen the marine science and technology cluster on the
Cape and the South Coast.
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The U.S. Department of Commerce’s Economic Development Administration
(EDA) awarded a $600,000 grant to UMass Dartmouth to support development of a
formal Massachusetts Science and Technology Cluster Alliance.
Among other things, the project will fund a comprehensive study and analysis of
the marine science and technology sectors to further job creation, business and
industrial expansion, as well as exporting of goods.
Grant to Improve Water Quality Database
Restore America’s Estuaries awarded a $400,000 grant to the Cape Cod
Commission and its partners – the Association to Preserve Cape Cod, Center for
Coastal Studies, UMass Dartmouth School for Marine Science and Technology, Waquoit
Bay National Estuarine Research Reserve, and Woods Hole Oceanographic Institute.
The 2018 Southeast New England Program (SNEP) Watershed Grant will go
toward enhancing the regional water quality database to include additional data and
tools to provide automated data analyses.
Regulatory
Through its Regulatory Program, the Cape Cod Commission reviews projects
that present regional issues identified in the Act, including water quality, traffic flow,
community character, affordable housing, open space, natural resources, and
economic development as Developments of Regional Impact (DRIs).
Town of Eastham District of Critical Planning Concern, Implementation
Consistency Decision, approved May 3, 2018.
strategic Information office
The Strategic Information Office (SIO) works with the Cape’s 15 towns to identify
technology-driven initiatives that could benefit from a regional approach. Past projects
include the 2014 aerial flyover, Region Wide Area Network (RWAN), e-permitting and
performance management software through OpenGov.
openGov
In partnership with participating towns, the commission launched a new cloud-
based transparency and performance management platform in September 2017:
OpenGov. Performance management software allows communities to track and
measure financial accountability and set benchmarks. The public-facing side of the
OpenGov platform also provides for transparency in how money is collected, allocated
and spent. It allows participating towns to increase government accountability and
improve access to important public information.
The information-sharing platform helps towns simplify budget planning, improve
internal data management, and make important information easily accessible to
residents, elected officials and administrators.
capecodcommission.org/opengov
open Counter
The towns of Mashpee, Barnstable and Yarmouth launched an online tool to
make local permitting and zoning analysis easier and more user friendly. 
Working with each town, zoning laws were translated to provide user-friendly
interfaces, allowing users to easily explore how town land use policies affect specific
parcels. 
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The commission contracted with OpenCounter for a pilot program in these three
contiguous towns.
capecodcommission.org/zoningportal
Cape Cod Water protection Collaborative
In June 2017, the Barnstable County Board of Regional Commissioners and
Assembly of Delegates approved an ordinance reestablishing the Cape Cod Water
Protection Collaborative. Under the ordinance, the Cape Cod Commission was tasked
to serve as administrative and technical staff to the collaborative.
The reformed collaborative serves as the advisory committee to the Section 208
Regional Water Quality Management Plan. In this role, the collaborative will review
and advise on aspects of the 208 Plan and track towns as they move through
implementation. The collaborative maintains its role in providing regional support for
water quality initiatives, including technical assistance, legislative recommendations
and establishment of the Regional Wastewater Management Plan, in conjunction with
county staff.
Barnstable County Coastal Management Committee
The Barnstable County Coastal Management Committee (BCCMC) was
established by the Board of Regional Commissioners to provide guidance on the
protection, preservation, and use of Cape Cod’s coastal resource areas. 
The advisory group held its first meeting in October 2018. The Cape Cod
Commission provides staff and administrative support for the committee. Among the
broad areas of focus for the group are coastal resilience, fin and shellfish resources
and habitats, education and outreach, dredging, regional sediment management, and
marine and estuarine water quality.
Barnstable County economic Development Council
The Barnstable County Economic Development Council (BCEDC) was
established in January 2018 through an amended county ordinance approved by the
Board of Regional Commissioners and Assembly of Delegates. With a restated
mission and functions, the BCEDC is the successor to the Cape Cod Economic
Development Council, which was established in 1998. 
Cape Cod Commission staff administers the BCEDC, providing technical services
and administrative support. 
capecodcommission.org/bcedc
Cape Cod transportation Improvement plan
The Cape Cod Transportation Improvement Plan, or TIP, serves as a prioritized
listing of roadway, bridge, and transit projects proposed for implementation during the
next five federal fiscal years. The UPWP describes all significant transportation
planning activities planned on Cape Cod over the 12-month period. 
The 2018-2022 TIP allocated more than $134.5 million in funded highway and
transit project across Cape Cod. The 2018 Federal Fiscal Year spending allocated
more than $34.3 million. The 2019-2023 TIP, approved by the MPO May 2018,
represents $167.6 million in projects for those five years.
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CApe CoD ReGIoNAL teCHNICAL 
HIGH sCHooL DIstRICt 
Cape Cod Regional Technical High School (CCRTHS) was established in 1973
as a public technical high school. CCRTHS students meet the same academic
standards required by the state as our sending schools.
District towns:  Barnstable, Brewster, Chatham, Dennis, Eastham, Harwich,
Mashpee, Orleans, Provincetown, Truro, Wellfleet, Yarmouth
Mission statement: Cape Cod Regional Technical High School will provide an
opportunity to acquire high-quality technical, academic, and social skills, preparing
our students for success in our changing world.
strategic objectives: 
1.) Engage and retain students, 
2.) Empower, develop and retain staff, 
3.) Strengthen our identity as a premier technical high school,
4.) Increase students 21st century skill sets to succeed in a changing
technological environment and global community, 
5.) Enhance the CCRTHS image to attract students and improve community
presence.
enrollment: On October 1, 2018 we had 591 students enrolled in 17 different
technical programs.
operating Budget: For school year 2017-18 (FY18), total operating and capital
budget was $14,732,000. Formulation of the annual budget and town assessments
are based on the previous school year’s October 1 enrollment.
News on the New school Building project: Once again, Cape Cod Regional
Technical High School wishes to thank all 12 towns for approving our building project.
We will be starting construction in December 2018 or January 2019. For more
information go to: http://www.capetech.us/domain/50.
town of eastham: The Town of Eastham had 15 students enrolled at CCRTHS
as of October 1, 2017. The assessment for Eastham in FY18 was $291,987, based
on the previous year’s enrollment. 
Highlights from Cape Cod Tech 2017-18 School Year
Graduated 137 seniors in June 2018, three from Eastham.•
CCRTHS technical shops provide services to the public, allowing communities•
to realize significant savings of more than $411,299 in total labor charges
across 17 shops.
Accolades go the school newspaper Tech Talk for winning numerous•
prestigious awards this year, including but not limited to: American Scholastic
Press, Colombia Scholastics, Youth Journalism International, New England
Scholastic Press Association, and the Massachusetts Press Association. The
journalist students and instructor Scott Dalton deserve high praise.
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Through the generosity of Cape Cod community organizations, charities and•
family memorials, CCRTS presented 66 toolships and 79 scholarships to the
graduating class of 2018 for a total of $220,675.
Thirty-Eight students received John and Abigail Adams Scholarships, two from•
Eastham.
The National Technical Honor Society honored 57 students, three from•
Eastham.
At the SkillsUSA District level competition, 91 students attended. Eighteen•
students medaled, one from Eastham. Medals won: four “Perfect Gold”, four
Gold, five Silver and five Bronze. 
At the SkillsUSA State level competition, 65 students attended and 16•
students won medals, one from Eastham. Medals won: two Gold, four Silver
and two delegate seats.  Three students qualified to go on to the National
Competition. 
At the 2018 Future Farmers of America (FFA) Massachusetts State•
Convention, eight Team Awards were received by 15 students.  Awards
included: 1st Place Reporters Scrapbook, 1st Place Turf Management, 2nd
Place Agri-Science, 2nd Place Nursery Landscape, 3rd Place 11th Grade Skills
Demonstration, 3rd Place Quiz Bowl Team, 3rd Place Floriculture, and also
received the 100 percent Chapter Award.
In Auto Collision, 150 jobs were performed for the public. Community outreach•
projects were completed for Cape Cod Cares for the Troops, U.S. Park
Service, Town of Chatham and Girl Scouts. All juniors were successfully
certified in OSHA and all seniors achieved Chapter 74 Auto Collision
certification.
The Auto Technology program is involved with national training programs that•
help students achieve certifications. Students competed in MA Auto Dealers
Competition and SkillsUSA. Local car clubs presented demonstrations and
many industry-related field trips were taken.
The Carpentry Department follows the curriculum of the National Center for•
Construction Education & Research and participates in school-wide reading
and writing initiatives. This year the shop had seven females enrolled and
eight students on Co-Operative placements. All juniors and seniors completed
OSHA certification.
The Cosmetology program graduated all seniors and each passed the•
Cosmetology State Board Exam.  Junior class students passed the Nail
Technician State Board exam and OSHA certification. The program has
integrated Chromebook, digital text books and appointment scheduling
software into their curriculum. Community service included The Wig Bank and
Mannies for Nannies.
Culinary Arts trained and certified 10 students in ServSafe sanitation. Students•
learned Point of Sale software in The Cove Restaurant, created a Grab & Go
menu, added themes to the buffet specials and were engaged in community
events and food preparation for school district events. 
The Dental Assisting program is currently a two-year program for 11th and 12th•
grades. Five seniors graduated, all participated in four-week internships in
local dental offices and achieved their MA Certification in Radiology. The
program is well-respected in the dental community.
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Design & Visual Communication is a new name for the graphic arts program,•
having earned a new Chapter 74 certification with DESE. This involved more
challenging curriculum by adding more web design and motion graphics to
increase the caliber of course work.
Early Childhood Education relied on their multiple training certifications to•
prepare their students. They attended numerous workshops and field trips
related to working with children. This is the final year for this shop.
The Electrical Department boasts a 96 percent attendance rate, a 50 percent•
increase in student participation in SkillsUSA competitions, and 11 juniors and
seniors on Co-Operative Education placements in the local work force. The
senior class salutatorian was an electrical shop student.
The Engineering Technology Shop has phased in algebra two and calculus•
to their curriculum. Students were assigned to new equipment, received
through a grant, to investigate and prepare user manuals and then present
their work to their class.
Health Technologies students had the highest grade point average of all•
shops. All juniors successfully passed their CNA. Seven students were placed
in internships, three at Cape Cod Hospital, and two in pharmacy training with
CVS evolving into gainful employment.
The Horticulture program increased student participation in job shadowing,•
internships and Co-Operative Education placements. The program took
advantage of the training opportunities of tree removal and replanting for the
new building project as well as multiple community projects at Pleasant Bay
Boating, Eddy Elementary School, Harwich Little League, Habitat for
Humanity, and the Wellfleet Audubon Society.
The HVAC program completed its implementation of a new online text and•
workbook and consistently used Google Classroom for teaching. For the
second year in a row, HVAC was the first choice placement by ninth graders
after exploring all shops. 
Marine Services integrated ABYC standards into their curriculum in order to•
provide their students with industry recognized certificates. All freshman
successfully completed certification in boating safety.
The Information Technology shop introduced their students to a new online•
robotics coding course and several educational gaming products.
Sophomores and juniors worked in small groups. The curriculum for seniors
was rigorous - 10 seniors earned 26 certificates.
The Plumbing Department had two new teachers this year and added•
members to their advisory board. Thirteen students participated in
Cooperative Education placements in local businesses,  10 seniors achieved
Massachusetts Plumbing Board Tier 2 certification, and one senior was
selected as the school’s Vocational Student of the Year.
The Welding Shop completed all work assignments during the year in a digit•
form using G-Suite.  Efforts to improve attendance were very successful, as
was retaining students. There was a positive shop environment during this
final year of the welding program.
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The Cooperative Education program placed 88 junior and senior students with•
local businesses, enhancing their skills through co-op placements, internships
or practicums. The program also sponsored a fifth annual Student Job Fair
with the entire student body participating and 51 employers seeking to hire
skilled employees.
The Business Education/21st Century Learning department has enhanced•
their skill-building curriculum with customer service and active listening skills,
ethical business practices, and a framework to rate the academic portions of
the students’ technical training. This department also hosted the sixth annual
Credit for Life event sponsored by Cape Cod 5 Bank.
The English Department’s journalism class delivered an award-winning year•
for the student newspaper, Tech Talk, including: 1st Place, American
Scholastic Press Association; Silver Medal, Columbia Scholastic Press; and
numerous other prestigious awards.  Advanced Placement (AP) courses
continued in high demand and all students passed MCAS ELA.
The Math Department successfully implemented an online pre-calculus•
course and an after school math lab during the year. Department members
worked individually and collectively on the ability to teach problem solving
skills within their lesson plans.
The Athletic Department offered a “no-cut, no-fee” program in which all•
students can participate without fees. The following sports are offered:
baseball, basketball, cheerleading, cross-country, football, golf, hockey,
lacrosse, soccer, softball, tennis and volleyball.
The Science Department increased the use of electronic formats, such as•
having students use Google sheets to record and analyze data. Teachers
used Google Classroom to post and accept assignments/assessments,
communicate with students and prepared test strategies for the MCAS
Technology and Engineering, which ninth graders completed in June. 
The Social Studies Department completed its first year of an Advanced•
Placement (AP) government course. Both this course and AP history have
even larger classes pre-registered for next year. Also the curriculum for
Contemporary World Cultures was expanded to meet the challenges of the
2018 world. The criminal justice course offered mock trials and the department
continued to focus on special activities to honor US veterans. 
The Spanish Department hosted a highly successful multicultural festival this•
year, which is anticipated to be an annual event.
Special Education continued progress with using data collection to improve•
student academic achievement. The department also worked collaboratively
to expand social emotional learning curriculum and strategies for all students
- not just special education.
Please visit our website www.capetech.us for more information.
Respectfully submitted,
Glenn Olson
Michael Sarcione
Eastham Representatives to CCRTHS School Committee
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CApe LIGHt CoMpACt 
Cape Light Compact JPE is an intergovernmental organization consisting of the
21 towns on Cape Cod, Martha’s Vineyard and Duke’s County. The compact’s mission
is to serve our 205,000 customers through the delivery of proven energy efficiency
programs, effective consumer advocacy, and renewable competitive electricity supply.
Effective July 1, 2017, the Cape Light Compact reorganized and reconstituted
itself as a joint powers entity pursuant to Massachusetts General Law Chapter 40
Section 4A1/2, becoming the first joint powers entity in Massachusetts.  Reorganizing
as a joint powers entity protects member towns from potential liabilities and mandates
greater financial accountability through expanded reporting requirements to the
Massachusetts Department of Revenue and member towns, and designation of
treasury functions to an independent entity.
ENERGY EFFICIENCY
Through November, Cape Light Compact has reinvested more than $899,000 of
ratepayers’ funds back into residents and businesses within the Town of Eastham,
saving those 2,195 participants approximately $219,000 annually on their energy bills.
These energy efficiency funds are collected through the energy conservation
surcharge on each Eversource customer’s monthly electric bill. 
The compact has programs available for homeowners, renters or property
owners, income-eligible and businesses, including those who rent their business
location and non-profits. To take advantage of these programs, please call 1-800-797-
6699 to sign up for a free energy assessment for your home or business, or visit our
website www.capelightcompact.org for more information and rebate offers.    
POWER SUPPLY
During 2018, the compact’s power supplier for all residential, commercial, and
industrial customers was NextEra Energy Services of Massachusetts (NextEra). The
compact is pleased that our residential price in 2018 was lower than Eversource’s
basic service residential, while also being 100 percent renewable. 
Green aggregation means that 100 percent of the compact’s power supply
customers’ electricity usage is matched with renewable energy certificates (RECs).
Each REC represents the generation of 1,000 kilowatt hours of electricity produced
by a renewable resource, such as wind or solar. 
The compact’s new program allows customers to support local renewable energy
projects and future projects at an affordable rate, while still having no surprise fees
each month and no contract. The compact is proud that, even while supporting
renewables, pricing remained below Eversource’s basic service price throughout
2018. Look at your electric bill. If you do not see Cape Light Compact or our supplier
NextEra Energy Services under “Your Electric Supplier is”, consider switching to the
compact today. Give us a call at 1-800-381-9192 or visit our website
www.capelightcompact.org for more information or to sign up.
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CONSUMER ADVOCACY
Cape Light Compact has advocated for ratepayers of Cape Cod and Martha’s
Vineyard on energy issues at the state and local level since 1997. In 2018, the
compact continued its focus on grid modernization, reviewing the plans submitted by
the utilities in August 2015.
In December 2017, the DPU issued an order on Eversource’s rate case, which
was filed in January 2017. This was Eversource’s first fully-litigated rate case since
the 1980’s. Rate case proceedings determine the charges that Eversource is allowed
to impose on the distribution side of the electric bill, which affect all residents and
businesses on Cape Cod and Martha’s Vineyard. The compact was an active
participant in this proceeding as well. The compact’s concerns with the proposal were:
(1) the proposal to increase customer charges and impose new demand charges,
which decrease customers’ ability to manage their bills; (2) the 10.5 percent return on
equity sought by the company, which is higher than the national average for a
regulated utility; (3) the proposal to shift approximately $30 million per year of costs
from Western MA customers (and Eastern MA commercial customers) on to Eastern
MA residential customers, which includes the Cape and Vineyard. Unfortunately, the
DPU approved increased customer charges and demand charges, a 10 percent rate
of return, and the cost shift from Western MA and Eastern MA commercial customers
on to Eastern MA residential customers. However, the participation of the compact
and other interveners resulted in a lower approved customer charge than Eversource
proposed, a rejection of consolidated Transition charges (saving Cape & Vineyard
customers approx. $8M/year), and rejection of the consolidation of commercial and
industrial rate classes which would have had steep bill impacts for some Cape &
Vineyard customers. Since the December 2017 Order, the department has opened
two related proceedings that the compact is participating in regarding performance
metrics and the Monthly Minimum Reliability Charge (MMRC) outreach and education
plan. Additionally, the compact filed an amicus brief with the MA Supreme Judicial
Court (SJC), supporting other parties’ appeals of the approved return on equity rate
and MMRC. The SJC has not ruled on the appeals as of December 2018.
Cape Light Compact also participated in regulatory proceedings at the DPU
related to the retail electric market, pushing for policies that promote a competitive
power supply market while ensuring common-sense protections for consumers. 
For more information on these efforts and the decisions, please visit
www.capelightcompact.org/consumer-advocacy. 
Respectfully submitted,
Fred Fenlon, Eastham Representative
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BoARD oF CeMeteRY CoMMIssIoNeRs
The Board of Cemetery Commissioners is responsible for the care of the two
town-owned historic cemeteries. The Cove Burying Ground, which is the older of the
two, is located on the State Highway (US Route 6). The Bridge Road Cemetery is
located on Samoset Road, 300 yards south of the intersection with Route 6.
The board welcomed Sylvia Sullivan as a new member, filling the vacancy
created by the previous year’s resignation. Robert Carlson continues to volunteer and
give substantial amounts of his time painting fence rails and preparing information
packets to leave at the cemetery entrances.
While no further burials are permitted in either cemetery, the Board of Selectmen
has approved regulations prepared by the Board of Cemetery Commissioners
regarding the dispersal of the ashes of human remains on cemetery surfaces. Both
cemeteries continue to receive visits by relatives and persons interested in the history
of the establishment of Eastham.
The board is once again appreciative of the cooperation and efforts of Martin
Mickle and the members of the Town of Eastham Department of Public Works for
mowing and removing broken tree limbs. Both cemeteries are open to all for respectful
visits.
Respectfully submitted,
Roger T. Thurston, Chairman
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CHARteR ReVIeW CoMMIttee
The seven member Charter Review Committee was appointed by the Town
Moderator, as required by state law, to review the existing Town of Eastham Charter.
The charge to the committee is to review all sections of the charter in preparation
for the state-required 10-year review by an annual town meeting in a year ending in
zero, thus the review must occur no later than the 2020 annual town meeting.
The committee is conducting interviews with town counsel, the town
administrator, department heads and town citizens among others to determine if the
charter should be amended, or improvements, changes or deletions should be made
in existing regulations. Citizens are encouraged to inform the committee of their
recommendations or opinions at committee meetings.  
Meetings are open to the public and televised on Channel 22.
Committee members:  
Adele Blong
Aimee Eckman
Elizabeth Gawron
Fred Guidi
Kara Risk, Secretary
David Schropfer, Chair
Peter Wade, Vice Chair
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CoMMUNItY pReseRVAtIoN CoMMIttee
The Community Preservation Committee (CPC) was established by vote of the
December 2004 Special Town Meeting to adopt the provisions of the Massachusetts
Community Preservation Act (CPA), MGL Chapter 44B. The CPA is funded by a three
percent local property tax surcharge and a state reimbursement from Registry of
Deeds revenue. Funds are used to support open space, historic preservation,
affordable housing, and outdoor recreation projects in the Town of Eastham.
Funds not expended in a given year are available for future projects. For the fiscal
year ending June 30, 2018, CPA local tax revenues were $697,302 and the state
reimbursement was $147,616. As of November 30, 2018, the encumbered balance
for the projects approved by Town Meeting was $454,995 and there was $725,526
available for future projects.
Projects approved for funding at the May 2018 Annual Town Meeting:
A grant to the Eastham Affordable Housing Trust to support housing•
assistance programs overseen by the trust, $250,000
A grant to the Cape Community Housing Partnership to help fund the “Cape•
Housing Institute,” an educational program about housing issues for local
officials and town committee members, $15,000
A grant to Pennrose Properties, LLC to help fund the construction of The•
Village at Nauset Green, a 65-unit affordable housing development in North
Eastham, $450,000
Historic preservation work on the Eastham Windmill, $60,000•
Debt service for open space land purchases: 700 Dyer Prince Road,•
$202,593-final payment, and the Upper Boat Meadow Conservation Area,
$77,000
A grant to Nauset Fellowship, Inc. for historic preservation work at the Chapel•
in the     Pines, $99,000
Restoration and improvement of the recreational facilities at the “Field of•
Dreams” located at the rear of town hall, $71,000
A grant to the Eastham Historical Society for preservation work at the Swift-•
Daley Museum complex on Route 6 located next to the Eastham Post Office,
$40,000
The purchase of 1.623 acres of open space at 390 Locust Road, which abuts•
both the bike path and 8.9 acres of previously acquired town-owned open
space, $250,000
The CPC is currently evaluating applications for FY2020 projects and will make
recommendations to Town Meeting in May 2019.
Respectfully submitted,
Dan Coppelman and Peter Wade, Co-Chairs
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CoNseRVAtIoN CoMMIssIoN
The Conservation Commission has four main accountabilities. It is tasked with
promoting and developing the town’s natural resources and protecting its watershed
resources, managing town-owned conservation lands, administering and enforcing
Massachusetts General Law Chapter 131, Section 40 (Wetlands Protection Act )
under the oversight of the Massachusetts Department of Environmental Protection
(DEP), and interpreting, through the issuance of regulations, administering and
enforcing the Town of Eastham Wetlands Protection By-Law, Article 34, 1980 to
protect the wetland resources within the Town of Eastham. It discharges these
accountabilities in partnership with various town committees and professional staff. 
The commission’s time and attention is primarily focused on the administration
and enforcement of the Wetlands Protection Act and the town by-law. It reviews and
holds public hearings on applications for permits to conduct activities within the
commission’s jurisdiction.  That jurisdiction includes the wetland resource itself, plus
a buffer zone extending 100 feet, or 200 feet in the case of a river, and encompasses
activities ranging from new home construction to coastal erosion remediation
measures and vegetation management. When violations of the Wetlands Protection
Act or the town by-law come to its attention, the commission may issue an
enforcement order pursuant to the by-law. Its practice is to act directly under the town
by-law. The commission’s decisions under the Wetlands Protection Act are appealed
to the DEP; those under the by-law are appealed to Superior Court. The commission’s
regulatory activity during 2018 is summarized in the table below.
Also in 2018, the commission provided property owners and contractors with
greater certainty as to the commission’s expectations by promulgating new regulations
under the town by-law concerning land management activities and enforcement of
regulations and incorporated all of the wetlands regulations into one document for
ease of use. In order to educate the public regarding invasive plants, the
commissioners created and distributed educational materials, reached out to the
public at Windmill Weekend, and recorded an informational video about Japanese
Knotweed for Lower Cape TV that is also posted on the town’s website. 
In addition to pursuing four by-law violations and issuing two enforcement orders,
the Conservation Commission received and processed the following filings:
Notices of Intent: 29 Extension Permits: 21
Amended Order: 6 Administrative Review:  64
Certificates of Compliance: 37 Determination of Applicability: 75
Respectfully submitted, 
James Baughman
Conservation Commission Chair
40
CoUNCIL oN AGING 
(AKA) EASTHAM SENIOR CENTER
Established in 1974, our mission is to promote the well-being and independence
of adults aged 59 and older. The Eastham Senior Center provides multi-purpose
programs (health, educational, social, and recreational), as well as supportive
daycare, transportation, and outreach for this purpose. Our continuing goal as a
community resource is to maintain and enhance a quality independent lifestyle for our
senior population by meeting their current and future needs.
The Eastham Senior Center, an active and welcoming place for adults 59 and
older, is a vibrant and supportive place to help its member’s age strong. No matter
your age, its offerings, designed to enhance the quality of life for dynamic older adults,
provides a variety of activities, support and advocacy to its members, as well as to
families and caregivers. The Senior Center staff, Dorothy Burritt, Director, Cindy
Dunham, Outreach Coordinator, and Monica Keefe-Hess, Administrative
Assistant/Program Coordinator, work daily with the community to increase programs
and services to meet the needs of Eastham’s growing 59 and older population, which
makes up approximately 57 percent of Eastham’s year-round population.  
Building a strong community is a main objective for the Senior Center, and its
staff encourages involvement and shared experiences at every age. For example, in
April the center hosted a historical talk by Eastham’s Town Miller, Jim Owens. After
the program, attendees and staff helped celebrate Jim’s 90th birthday. He enjoyed
the day and shared that it was one of his best birthdays. In October, in partnership
with the Cape Cod Children’s Place, the center hosted a free multigenerational dinner
for families and seniors. The dinner offered a shared experience for different
generations to build on community support and involvement. More than 60 people,
ages two to 95, attended and enjoyed the event. In December, the Senior Center staff
hosted a reassurance luncheon with the support of the Friends of the Eastham Council
on Aging (FECOA), fire and police departments as well as other community partners.
The event brought together more than 25 volunteers, comprised of Eastham residents
and town employees, to serve more than 60 seniors, ages 60-97. 
The Senior Center team had a productive and rewarding year and was able to
support its mission through the coordination of health, educational, social, and
recreational activities, serving approximately 863 different seniors 12,550 separate
times. Programs offered included music, drama, films, speakers and intergenerational
activities, including a multigenerational choir and cookie club with school-aged
children. Classes offered were in art, cooking, music, computers – FECOA funded six
refurbished computers – crafts, games, gardening and more. Fitness classes included
aerobics, chair exercises, move with music, yoga and Tai Chi. 
To help further support residents to remain active and healthy, on-call paid drivers
Gerard Boucher, George Civita, Paul Flaherty, Kathy Gill, Paul Langlois, Alan Larson,
Bob Nazarian, Jeffrey Nogas and Bill Salem, as well as volunteers, provided more
than 1,300 rides to medical appointments, local/Hyannis destinations, social outings,
local shelters in emergencies, programs at the center and more. Funding for the
driver’s salaries is through a combination of town funds, formula grant money from
the Commonwealth of Massachusetts and the FECOA.
For many homebound residents and those in need, support services offered
through outreach-helped seniors maintain a good quality of life as well as to stay safe
and healthy in their homes. Outreach assistance included, but is not limited to, home
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services, educational, nutritional and health-focused programs. Outreach partnered
seniors with the right resources to help initiate care plans, support aging goals, meet
their needs and offer peer and intergenerational connections and support.
In addition, Senior Center staff and approximately 85 volunteers, who contributed
roughly 3,742 hours, offered support with AARP Tax-Aide income tax preparation,
elder law, notary services, SHINE/medical insurance counseling, filing tax abatements,
fuel assistance, SNAP, and other entitlement program applications. A licensed social
worker offered free mini-counseling sessions and a Veterans Officer offered support
services to veterans/families. The estimated dollar amount these services saved
Eastham seniors was more than a half million dollars.
The outreach program extends to help caregivers in their essential and often
difficult role by offering support and respite. A bi-monthly caregiver support group is
available at the Senior Center. There is also a social day program, co-located with
the Senior Center that provides respite for caregivers as well as a safe, structured
non-medical environment for those that are socially impaired or suffer from cognitive
impairment. The staff, Kathy Gill, Program Chef, Brianna LePage, Day Center
Manager, James Small, Day Center Program Aide and Elder Services Mature Workers
Frank Massa and Carole Roberts, provide two meals a day as well as facilitate daily
activities such as gentle exercises, creative and educational activities, music therapy,
community interaction and peer support. The Outreach Coordinator helps enroll clients
and the Senior Center Director leads the day-to-day operations. 
When a private organization cut funding for many social day program clients, the
FECOA began a scholarship to help those in need. The FECOA also provides
additional financial assistance to the Senior Center whenever the Board of Directors
of the COA makes a request. Major sources of revenue are the all-volunteer Thrift
Shop on the corner of Oak and Massasoit roads, donations through Amazon Smile,
member dues and private donations. The Senior Center is a better place because of
the “Friends” generosity. 
The Senior Center achieved the goal to align existing services to better meet the
needs of its members. The staff is thankful for the support of the community and is
actively working towards becoming age-friendly – the idea is to have a well-designed,
livable community to promote health and sustain economic growth and to make it
happier and healthier for residents of all ages. The work of the Senior Center staff
cannot happen without the help of volunteers, board members, community partners,
the “Friends” group and all those served. Please stop in for a visit to learn about all
its offerings. The Eastham Senior Center is a place for all to age strong.
Respectfully submitted by Council On Aging Board of Directors,
Elizabeth Beard, Chair
Deborah Albert 
Lucile Cashin
James Connor
Carol DiBona
Margaret Lynn
Pauline McGaughey
Richard Ramon
William Salem
Patricia Unish
Stephanie Whalen
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CULtURAL CoUNCIL
Mission
The mission of the Eastham Cultural Council is to promote excellence, education
and diversity in the arts, humanities and interpretive sciences in order to improve the
quality of life for all Eastham residents.
The council pursues this mission through a combination of grants, services, and
advocacy for cultural organizations, schools, communities, and artists. 
The council serves as a community catalyst for projects and collaborations that
address cultural needs. Working with the Eastham municipality the council builds
relationships that can be beneficial in many ways, including advocating the arts and
culture in the community.
Fundraising
The Eastham Cultural Council conducts annual fundraisers to provide additional
funds for granting or supporting council programming. The Eastham Cultural Council
raises money to support community projects that are not dependent on state funds,
including the annual Hands on the Arts Festival.
Arts education
Through various programs and partners we serve thousands of children and
teens in the arts, humanities and interpretive sciences throughout the town of Eastham
and local communities. These programs help children and young adults to perform
better academically, develop essential workforce skills and become productive
members of our community. 
eastham Municipality
The Eastham Cultural Council is a municipal entity comprised of volunteers
appointed by the towns’ elected officials and falling under the guidelines of the
Massachusetts Cultural Council.  
In 2018, the council received and distributed grant monies totaling $6,400 from
the state to support local arts and humanities programs. The Eastham Cultural Council
will distribute $12,000 for grants in 2019.
In addition, the Eastham Cultural Council is working on plans for the 2019 Hands
on the Arts Festival, currently scheduled for Saturday, June 15 and Sunday, June 16,
2019 from 10 am to 5 pm on the Windmill Green. Volunteers and new members are
always needed and welcomed.
Respectfully,
Brian LaValley, Chair
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eAstHAM eLeMeNtARY sCHooL 
A Beacon shining Brightly
Building Community, practicing empathy, 
Celebrating Individuality, Inspiring possibility
The positive school climate and culture at Eastham Elementary is a perfect
environment for students to attain academic proficiency and to realize their full social
and personal potential. The teaching staff, the supportive families, and the
administration work collaboratively to sustain this growth year after year. This past
school year was no exception, and the following reports of accomplishments are but
a glimpse of all the amazing experiences that happen every day, in every classroom.
Our current enrollment remains stable and allows for smaller class sizes.
Research supports that reducing class size has shown to increase student learning
and narrow achievement gaps. At Eastham Elementary, students receive more
individual attention and support while working in an environment of high expectations.
Pre-K K 1st 2nd 3rd 4th 5th
16 26 28 29 25 27 24
total M=90 F=85 175
stUDeNt LeARNING
science
Eastham Elementary’s talented staff is committed to designing and implementing
a student centered, engaging curriculum to meet individual student strengths,
weaknesses, and interests.
Our resident expert in science education and the Massachusetts Science and
Technology/Engineering Curriculum Framework, Maggie Brown works collaboratively
with the K-5 staff to develop and implement a world-class science experience for all
Eastham Elementary students including our preschool students.
Mrs. Brown and our K-5 staff utilize the natural resources of Cape Cod with
purposeful field trips, resident field experts, and incorporates hands-on, project based
learning to make the NGS Standards come alive.
The following is just a glimpse of some of the grade level field trips:
Our 5th grade students participate in a yearlong study of the Salt Pond and•
First Encounter biotic and abiotic environments.
Our 3rd grade students participate in an extensive study with the National•
Seashore investigating Vernal Pools.
The 4th grade collaborates with the National Seashore to study weathering•
and erosion with visits to Doane Rock and Nauset Light Beach. The 4TH
grade
The Audubon Naturalists come for all grades with a focus on 1ST grade•
(habitats) and 4th grade (oyster reefs and oysters)
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This past year our 4th grade students worked closely with Bob Wells, a local•
entrepreneur and farmer to plant turnip seeds in late spring and as 5TH
graders, harvested the turnips in the fall.
Literacy
Our Wonders literacy initiative is in its’ fifth year of implementation and teachers
are impressed with the challenging expectations of the unit themes, as well as the
resources for meeting individual needs.
To further support literacy growth and development:
Grade level literacy team meetings are held three times each year to discuss•
student growth
Teamworks leveled reading groups meet each day to receive small group•
instruction in addition to classroom instruction as outlined in the Nauset Tiered
System of Support (NTSS)
Standards-based writing prompts, rubrics, and holistic scoring using grade•
specific writing benchmarks have been used to inform individual instruction
Tina Escher, the Title I coordinator plans and schedules academic support in•
both reading and math for Grades 1-5. She also facilitates the literacy team
meetings.
Math
Our math program/resource is in its’ fifth year of implementation. Teachers and
students are experiencing tremendous growth and understanding of the 8 math
practices.
Our district math coordinator Tracey Deegan continues to provide professional
development for grade level teachers. This year professional learning communities
were established for teachers in grades K-2 and 3-5 to meet and share their math
teaching experiences.
technology
Ms. Menza (Tech Integration Coordinator) worked closely with teachers providing
support and curriculum focused project ideas. This past year, through the generosity
of the Town of Eastham, we were able to purchase 40 new iPads which gave us a 1:1
ratio in grades 3-5. The student research and presentation projects were enhanced
using Google slides.
the Arts
Art teacher Molly Driscoll, Music teacher Eileen Poitras, and instrumental•
teacher Chuck Hollander-Essig bring the arts to life at Eastham Elementary
Kindergarten explores Eric Carle, Wassily Kandinsky, Tools of the Mind•
Themes
First Grade investigates Eric Carle, Vincent van Gogh, Claude Monet /•
Impressionism, Gustav Klimt
second Grade explores Piet Mondrian, Vincent van Gogh, Henri Matisse,•
Analogous Colors
45
third Grade studies Frida Kahlo, Wayne Thiebaud / “Pop- Art”, Joan Miro /•
Surrealism, Georgia O’Keeffe
Fourth Grade investigates drawing techniques, value scale, Vincent van•
Gogh, Jim Dine, Pablo Picasso / Cubism, self portraits
Fifth Grade studies Color Theory, Vincent van Gogh Alexander Calder /•
kinetic sculpture, Andy Warhol, Edward Hopper
In the music room children perform, create, and respond to each one of the•
elements of music: pitch, rhythm, form, harmony, texture, history/style, and
tone color (timbre) MusicWorks! Every day: program in partnership with the
Cape Cod Symphony
Building school Community
Responsive Classroom – social emotional curriculum that is the foundation•
for teaching and practicing compassion, respect, and responsibility
Kids Fitness Challenge and field day•
Before school BOKS (Bring Our Kids Success) workout•
Arts Night: Exhibition of student art and musical performances•
Community Building Events: family breakfasts; classroom plays and•
presentation; Walk to School Day, Veteran’s Day remembrance, Memorial
Day presentation and walk, Field Day family picnics, Regular visits to the
Eastham Council on Aging for an inter-generational sing-along, Community
Friends week
Transition activities for incoming kindergarten students (registration parent•
orientation, screening, bus ride, and meet the teacher)
Transition activities for fifth grade students moving to the Nauset Regional•
Middle School
Morning classical music, student lead Pledge of Allegiance and•
announcements
KABOOM after school activities and enrichment•
Cross-grade peer modeling activities e.g. All School Morning Meeting•
Whole school celebrations and events e.g.: One-School-One Book;•
Community Readers; Read Across America; Vocabulary Parade; monthly all
–school morning meetings
Students are recognized by their teachers each month at the All-School•
meetings with special Beacon Awards.
parent / Community Involvement
Educating the children of Eastham takes the collaborative efforts of an entire
community! Our parents group works tirelessly to enrich our student experience:
Eastham Elementary School Parents Group; fundraising; enrichment; family•
events.
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Community Friends spend time in classrooms during American Education•
Week in November
Community Read-Aloud program•
Cultural Programs sponsored by EESPG•
Student Parent Handbook, monthly EES Newsletter, lunch menu and activity•
calendar, classroom newsletters, teacher web-pages and teacher email blasts
Eastham Elementary School web page•
Use of the Blackboard Connect program to facilitate school/parent•
communication
Fourth and Fifth Grade students visit the Eastham Council on Aging to sing•
and interact with our residents
Traditional Community Memorial Day Assembly and march•
Community service initiatives. This year our students and staff raised•
hundreds of dollars for storm relief efforts
Open House format including a curriculum overview presentation in each•
classroom
Grade specific curriculum nights for students and parent(s).•
Respectfully submitted, 
William H. Crosby Principal
Eastham Elementary
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eAstHAM eLeMeNtARY sCHooL CoMMIttee
“The Eastham Elementary School community continues to be a beacon shining
brightly to help and support our children as they navigate the challenges of a rigorous
curriculum and cope with social/emotional issues, all while providing them with rich,
engaging learning experiences.”
The Eastham Elementary School Committee has the responsibility and is
committed to continuing the vision, mission, goals and strategies of our school system.
These are set forth to focus on providing the very best educational experiences to all
of our students.  In doing so, the committee has worked together with administration,
teachers, parents, and community members to establish a sound and fiscally
responsible budget that reflects funding to support the current program at Eastham
Elementary School and finding the balance between the towns’ fiscal guidelines and
the educational needs of our students.  This is the primary role of the school
committee. 
Our policy subcommittee representative has brought to our committee meetings
all new policies and changes to existing policies to be discussed and voted on.  These
policies are reflective of the fact that the school committee has oversight of and
responsibility for the school, the direction in which the system must go, and establish
criteria to determine if its goals and policies are being met.
Our school committee representative on the district’s transportation
subcommittee worked tirelessly for the past two years to evaluate all of our
transportation costs and research new and more effective cost-saving proposals.  We
are pleased to be working with the Cape Cod Collaborative in providing our large bus
service to the district, procuring 28 propane-fueled buses, assisting in the redrafting
of bus routes and the number of buses necessary to transport our students, along
with anticipated future cost savings.  
Other areas of accomplishment are:
Evaluate the performance of the superintendent•
Review and approve the annual School Improvement Plan•
Review and approve the EES Parent Group’s upcoming activities and•
fundraisers
Monthly review of the EES expenditure report•
Updates on school enrollment and projections for the future•
Review of Next-Generation MCAS results •
Promoting the benefits of a public school system to the community•
Take part in MASC (Massachusetts Association of School Committees) yearly•
conference which provides and encourages resources for school committee
professional development programs that will enable school leaders to have
the knowledge and skills required to provide effective policy leadership for the
school 
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Involvement in community outreach, i.e. Council On Aging activities, visiting•
classrooms during American Education Week
Collaborate with other elementary schools in our Union 54 regarding our local•
concerns, issues, updates and information
Collaborate with Nauset Regional Committee regarding all district updates•
and information
Work to ensure that necessary funds are appropriated for the district and that•
a balance is maintained between needs and resources in the distribution of
available monies.
Respectfully submitted,
Joanne Irish, Chair
Moira Noonan-Kerry, Vice Chair
Ann Crozier
Judy Lindahl
Mary Lou Sette
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eAstHAM 400 CoMMeMoRAtIVe CoMMIttee
The following is a review of the progress of the Eastham 400 Commemorative
Committee with a peek of the scope of work that lies ahead.
The Eastham 400 Commemorative Committee (E400) has closed out 2018 with
some very impressive accomplishments.
The Board of Selectmen formed a town committee based on the concept of•
our charge.
The Board of Selectmen sponsored a funding article on the town warrant for•
$10,000 that was approved at the May 7, 2018 Annual Town Meeting. Town
Clerk, Susanne Fischer will oversee the management of these funds.
Debra DeJonker-Berry, Director of the Eastham Public Library is a driving•
force behind the E400 effort and instrumental in providing programming,
outreach and grant research.
Rights to the domain, EasthamTheFirstEncounter.com, has been secured by•
the Eastham Chamber of Commerce for E400’s use to develop a website.
To date, the Board of Selectmen approved the following volunteers to the•
E400: Beverly Hobbs, Judy Parmelee, Jim Russo, Tom Ryan, and Sylvia
Sullivan. 
Several residents, community groups, state and local advisors representing•
a broad range of organizations and interests have also been actively serving
and instrumental to telling the story of the First Encounter.
On August 14, 2018, the Eastham Chamber signed the Plymouth 400•
Organizational Partnership to share with Eastham organizations.
The E400 approved a logo designed by Chris Kelly.•
Eastham was recognized as a major participant of the commemoration of the•
quadri-centennial at Governor Baker’s press conference at the State House
on August 27, 2018.
At the E400 meeting on September 24, 2018 the committee elected Jim•
Russo as Chair, Judy Parmelee as Secretary, and Tom Ryan as Vice Chair.
The multi-dimensional exhibit, “Our Story” 400 Years of Wampanoag History•
has been scheduled to be installed at the Eastham Public Library for the
month of December 2020.
On December 8, 2018 the E400 held a press conference at the site of the•
First Encounter.
On December 17, 2018 the Board of Selectmen voted to sign the Plymouth•
400 Organizational Partnership Agreement for the Town.
Selectperson Jamie Rivers volunteered to be our liaison to the Board of•
Selectmen and will help provide an expanded perspective on how we can
deliver our story.
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We have had complete access to the Town Administrator, Jacqui Beebe, to•
discuss funding requirements and the location of a memorial. 
A variety of programming that plays to all age groups and levels of interest•
for the eighteen months leading up to December 2020 is being developed.
Respectfully submitted,
Jim Russo, Chair
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FINANCe CoMMIttee
The primary focus of the Finance Committee is to give its recommendations and
comments on articles in the annual town meeting warrant, as required by the town
charter. As part of that process, the committee reviewed the annual budget, advised
the Board of Selectmen, and included its votes in the warrant.
A secondary role of the Finance Committee is oversight of significant capital
projects with a representative on each capital projects committee as required by the
town charter. Our representatives have been active in all discussions and decisions
taken on the renovation of the police station, the renovation project for Nauset
Regional High School, the town-wide water project and the strategic planning project.
In addition, the Finance Committee has provided analysis and advice on
numerous finance, accounting and related operational matters referred by the Board
of Selectmen and Town Administrator, and as identified by the committee as requiring
the attention of town officials. Finance, accounting, and related operational matters
include but are not limited to:
Sources of new income, including the meals’ tax, short-term rental tax and•
marijuana sales taxes;
Opportunities to reduce costs associated with school choice;•
Examination of fees and revenues for town services and use of town•
resources;
Improvement of the town’s bond rating;•
Increase public awareness of  implementation and benefits of the town water•
project;
Funding plan and sources of the town’s long-term liability for retiree benefits,•
primarily retiree health benefits; and,
Adjusting public financial reports to be more instructive to the public.•
The committee keeps abreast of ongoing activities and their possible financial
impacts on the town and Eastham taxpayers.
Respectfully submitted,
Jerry Cerasale, Chair
Art Autorino, Vice Chair
Mary Shaw, Clerk
Russ French
Fred Guidi
Peter Wade
Tom Gardner
Rick Knight
George Deptula
Brendan Hamaty, Student Intern
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FIRe DepARtMeNt
The Eastham Fire Department provides a professional level of emergency
medical care, fire suppression, fire prevention, hazard mitigation, and safety education
to the citizens and visitors of the Town of Eastham. It is the mission of this department
to provide the best possible level of service utilizing the resources provided by our
community.
This past year was exceptionally busy for the Eastham Fire Department. The
great summer weather and the large volume of people visiting and traveling through
Eastham combined with the nor’easter storms of last winter and spring all contributed
to the increase in emergency incidents – approximately 376 over last year. The
addition of four Firefighter/EMT/Paramedics, hired using a federal grant, combined
with funding from the town, helped to handle the increase in emergency incident
responses. These new Firefighter/EMT/Paramedic positions allowed the department
to respond to second and third simultaneous requests for emergency response by
providing additional station coverage and staffing at the station, ready to respond. I
would once again like to thank the taxpayers for supporting these new positions last
year at town meeting.
The new Deputy Fire Chief, Dan Keane, has been very busy performing building
inspections, fire prevention training/education, and code enforcement throughout the
town, both at the residential and commercial level. This coming year the deputy has
been tasked with upgrading the department computer system to allow for mobile
computers in all apparatus and ambulances. These new mobile computers will provide
needed emergency response information, directions, hydrant locations, patient
medical information, and other critical information related to the incident response.
Having this critical information during an emergency response could mean the
difference between life or death or a small fire becoming a large fire.
In March of this year, the department received a new Forestry/Emergency
Response Firefighting vehicle built by BFX Fire Apparatus of Texas. This vehicle was
approved at last year’s town meeting. The new emergency response vehicle will
replace a 1991 government surplus vehicle that was in need of major repairs due to
its age. The new Forestry/Emergency Response vehicle will be used to fight
forest/brush fires and be utilized as an emergency response vehicle during extreme
weather conditions such as blizzards, high wind or high water conditions. I would like
to thank Captain Charles Frazier for his help with the design and purchasing of this
vehicle. The department also received a 2.5 ton military truck from government surplus
this year. This truck has all-wheel drive and is high off the ground, allowing it to be
used in high water rescues during storm events.
Starting January and continuing through the spring and into the summer months,
Eastham Fire Department personnel will be providing training for the Stop the Bleed
Program to town employees, residents, and visitors. This program provides training
to non-medically trained civilians who may encounter someone seriously bleeding.
With the use of a tourniquet and direct pressure to stop bleeding, someone’s life can
be saved. The training takes approximately two hours. Please check the department
website at www.eastham-ma.gov/fire-department or call the department at 508-255-
2324 for information about the next available class.
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The Eastham Fire Department, in conjunction with the Eastham Council on Aging,
provides home fire safety and fall prevention training for the seniors in our community.
Home safety visits are available to our seniors. During these visits, smoke detectors
and carbon monoxide detectors are checked and the rest of the house checked for
safety issues. I would like to thank Firefighter/Paramedic Rachel Topal and
Firefighter/Paramedic Barbara Francke for providing the training and the home
inspections. Additionally, every home is required to have working smoke detectors
and carbon monoxide detectors along with house numbers visible from the street.
Two years ago the Town of Eastham was notified the ISO rating (Insurance
Service Office Rating) for the town had been lowered from a nine to a four in the areas
of the town now protected by municipal fire hydrants. The lower rating helps reduce
the cost of homeowner insurance rates with many insurance companies. With the
continued expansion of the municipal water system, additional homeowners should
see a reduced cost in their homeowner insurance. These new hydrants greatly
enhance the capability for effective firefighting operations for the Eastham Fire
Department and make the community a safer place to live.
In closing, I would like to thank all the members of the Eastham Fire Department,
Deputy Chief Keane, Eastham Board of Selectmen and Finance Committee members,
Town Administrator Jacqueline Beebe, Assistant Town Administrator Michael Lorenco,
all Eastham town employees, and all the residents of Eastham for their support during
my past three years as fire chief.  The members of the Eastham Fire Department wish
to thank the citizens and visitors of Eastham for their continued support throughout
the years. We will continue to work closely with all town departments to provide the
best possible service to the community. The Firefighter/EMT/ Paramedics of Eastham
are committed to providing the highest level of emergency medical care, fire
protection, and hazard mitigation for the citizens and visitors of this community. 
Respectfully submitted,
Chief Kent J. Farrenkopf
2018 Incident statistics
Fire Incidents 24•
Rescue/EMS Incidents 1443•
Hazardous Condition Incidents 178•
Other Assistance Rendered 560•
total emergency Incidents 2205•
Inspections/Code Enforcement 366•
Public Education Activities 89•
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1651 FoRest ADVIsoRY CoMMIttee
In 2018 the Forest Advisory Committee worked together with the Friends of the
Eastham 1651 Arboretum and the Natural Resources Department to provide oversight
of the continuing Forest Project in Wiley Park. Efforts this year included additional
work on a more efficient cloud-based data entry system with an improved inventory
protocol, the building of an updated species list, and two planting events coordinated
and carried out by the Friends. 
Henry Lind, of the Advisory Committee, has continued his work with Town Planner
Paul Lagg on a new tablet-based data entry portal for an updated planting inventory.
Progress has been good, but the committee is on a search for a more reliably accurate
GPS locator that will tie in well with the recording device.  Recent plantings have been
entered into the program and soon it should be possible to generate new planting
summaries and informative species mapping.  Improvements will include upgraded
GPS positioning for each specimen and more accurate mapping. We are also
continuing our experimentation using a fungal root dip in hopes of increasing a plant’s
ability to absorb moisture and nutrients.
The Friends of the Eastham 1651 Arboretum had a busy 2018 greeting many
interested visitors to their booth at Windmill Weekend, continuing invasive
maintenance in the park and two  plantings in the southeast quadrant of Wiley Park
– wavy hair-grass followed in the fall with fifteen sassafras trees. 
The Forest Advisory Committee wishes to thank Debbie Abbot, who is rotating
off the committee for her many years of  helpful and inspirational service. We also
wish to offer our thanks to Paul Lagg for his continued assistance in the
implementation of this forest project.
Respectfully submitted,
Michael Harnett, Chair 
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HARBoR pLANNING CoMMIttee 
The 10 member Harbor Planning Committee, established by the Board of
Selectmen in November, is charged with assisting in the development of Eastham’s
first Harbor Plan. Committee members represent a variety of backgrounds including
shellfish, recreation, commercial business and zoning.
Funded by the MA Seaport Economic Council, the Harbor Plan will identify key
elements of our landings and waterways that will need attention for the next several
years and includes infrastructure, policy needs, climate adaptations and waterways
management. The plan, due to be completed in late 2019, will be based on
stakeholder input throughout the development process. Several public meetings and
forums will be held in 2019. 
Respectfully submitted, 
Shana Brogan
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BoARD oF HeALtH
The mission of the Board of Health (BOH) is to protect, promote and sustain the
public and environmental health of the Town of Eastham, accomplished in 2018 with
the dedicated efforts of the town health agent and staff and guided by local and state
regulations. The board continues to monitor and address new and changing health-
related issues as they occur in Eastham, advocating for a safe environment, reduction
of known health risks, and for the promotion of known preventive health measures.
Following the update in 2017 of town regulations for Title V requirements –
considering all Eastham land parcels as the same as “nitrogen sensitive” due to the
continued deterioration of our surface ponds and estuaries (in large part due to septic
system effluent) – the board has been working through the entire document in 2018
to simplify, update, and organize health regulations to make them more user-friendly.  
The board held 12 regular formal meetings in 2018, responding to requests for
variances and reviewing numerous septic system proposals to support increasing
requests for renovations and expansions of existing properties.  The board continues
to attempt to balance protecting the safety of our aquifer, estuaries, and fresh and
saltwater recreational waters, while being responsive to the needs of property owners.
The BOH also conducted eight workshops with presentations by experts addressing
issues, including tick-borne diseases, new septic system technology and alternative
pond remediation treatments.  The BOH also supported the following activities carried
out by the Town of Eastham Health Department:
Influenza vaccine clinics•
Wastewater planning.  Eastham is a designated Waste Management Agency•
Massachusetts Estuary Program (MEP): Water testing in Nauset Estuary with•
Orleans and CCNSS
Pond water quality testing•
Landfill Project:  Environmental investigation continues to define the extent•
and magnitude of the plume with expansion of the well sampling program and
installation of permanent monitoring wells at four locations
Inspections: Housing, restaurants, beach testing and pools (see statistics)•
Host Choke Saver training/certification and ServSafe training/certification for•
local food establishment employees
Representation on the Animal Regulatory Work group•
Representation on the Strategic Planning Committee.•
The Board of Health would like to thank Mr. Doug Guey-Lee for his tenure, and
welcome back Vicky Anderson to the Board.
Respectfully submitted,
Dr. Joanna Buffington, Chair
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eAstHAM BoARD oF HeALtH stAtIstICs
(Calendar Year 2018)
License/permit/Inspection type # total Fee Amount 
Septic Installer/Hauler 56 $5600.00
Refuse Hauler 6 $600.00
Motel/Cottage Colony/Inn 30 $6000.00
Food Establishment 59 $5500.00
Milk and Cream 9 $450.00
Manufacture Ice Cream 6 $300.00
Swimming Pool/Whirl Pool 19 $1900.00
Tobacco 7 $700
Perc Tests 62 $6200.00
Septic Permits 112 $11200.00
Well Permits 23 $1150.00
BOH Variance Requests 15 $750
BOH Review Requests 33 $1650.00
Certificate of Compliance for Realty Transfers 6 $150.00
Camps 2 $200.00
Temporary Food Permits $125.00
Abutters List 23 $575.00
BOH FINES $225.00
Inspections for Septic Permits
Title V Septic Report Review 166 $8300.00
Hotel/Motel/Cottage Colony Inspections 30
Food Establishment Inspections 152
Swimming Pool Inspections 48
Walk Through Inspections 46
Rental Inspections 103
Bathing Beach Samples Taken 288
Septic Reminder Postcards sent 2482
Rental Certificate 1078 $80850.00
total Fees Collected $132,425.00
Respectively submitted,
Jane Crowley, M.S., R.S.
Eastham Health Agent
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HIstoRICAL CoMMIssIoN
The Eastham Historical Commission held eight regular meetings in 2018. One
workshop, four site visits and two public hearings for demolition requests also took
place. In addition, a joint meeting with the Olde Town Centre Historic District
Commission took place.
As in 2017, the Eastham Historical Commission’s work focused on the creation
of a master index of all historic homes surveyed so far. A hard copy of this index,
maintained at the Eastham Public Library, will be posted on the town’s website in the
near future.
The commission is required by state mandate to identify all Eastham homes that
are seventy-five years old or older. All property owners of these homes wishing to
apply for a demolition permit must participate in a review session with the EHC. It may
take up to eighteen months for the review process to be completed and for a
demolition permit granted.
In 2018, the EHC’s George Abbott Preservation Award was presented to the
owners of 10 Dyer Prince Road: Ms. Dana A. Paradis and Mr. Guido Domke. They
have done a magnificent job restoring the antique barn and are in the process of
restoring the main house.
The Eastham Historical Commission wishes to thank the town’s administrative
offices, assessor’s office, tax office and building department for all the assistance
given to help complete the commission’s many tasks.
Respectfully submitted,
J. Holden Camp Jr., Chairman
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eAstHAM HoUsING AUtHoRItY
The Eastham Housing Authority owns and manages 12 duplex units and one
single-family dwelling in the Town of Eastham and, under contract, continues to utilize
the management services of the Orleans Housing Authority.
The Eastham Housing Authority is actively searching for suitable housing
opportunities and supports the town and its efforts to create more affordable housing.
Respectfully submitted,
Edward Brookshire
Jerry Cerasale
Lisa Radke
James McMakin
MaryBeth O’Shea
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HUMAN seRVICes ADVIsoRY CoMMIttee
The Human Services Advisory Committee has been in service to the Town of
Eastham since 1992.  It is currently comprised of the following six members:  Dilys
Smith, Marcia Bromley, Felice Coral, Joan Matern, Stella Edmondson and Kate Berg,
who serves as chair.  The committee meets weekly during the fall, beginning in mid-
October and ending in the beginning of January.  The committee needs, and would
welcome, an additional member to begin in the fall of 2019.  Any interested Eastham
residents should fill out a volunteer form available on the town website.  
The Human Services Advisory Committee’s role is to accept and review all
funding requests from area human service providers, to evaluate their programs in
view of the community needs, and to recommend to the Select Board and Town
Administrator specific grant amounts for each request within a specified overall
budget.  The committee considers the merits of these requests through an application
review, interviews/ presentations at weekly meetings and/or site visits to the agencies
by committee members.   The final funding amount is determined at town meeting in
May, when the citizens of Eastham approve the annual town budget.
For FY2020, the committee has considered applications from 17 agencies that
provide a wide variety of important services to the residents of Eastham.   We are
confident all of them deserve the town’s support so that they may continue to serve
the needs of our residents.  
Respectfully submitted,
Kate Berg
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pUBLIC LIBRARY
~ For Every Chapter of Your Life! ~
The Eastham Public Library’s collection consists of 54,586 books, magazines,
large print, audio books and DVDs for all ages and is a member of the CLAMS network
making additional material readily available through daily delivery. Library staff and
volunteers strive to ensure that waiting lists on popular materials are short, and offer
an “always available” express collection during the busier months. A temporary library
card is available online or patrons may register in person. The monthly BookPage
with reviews of new and upcoming books is available or patrons may sign up for the
weekly online newsletter, Wowbrary. 
Three thousand eighty-seven Eastham residents have CLAMS library cards.  The
library card opens digital doors to many types of collections including e-books, e-audio
books, e-magazines, newspapers, including the Cape Cod Times and New York
Times, and the Consumer Reports website.   Eastham is a historically important
community and much of the town’s historical material is available digitally through the
library website.  This year, the library worked with the Nauset School system and the
Boston Public Library to digitize the high school yearbooks, Nauset Tides.
Our library is now open 45 hours per week, including Sundays. This year, our
building was one of six libraries in the United States to receive a Library Building
Award from the American Institute of Architects and the American Library Association.
Our award-winning library is very spacious and has comfortable seating ranging from
traditional reading chairs to swiveling armchairs.  In the summer, patrons enjoy the
peaceful Reading Garden, and in the winter, the study carrels by the pond.  Patrons
enjoy perusing books year-round in the Friends of the Library’s on-going book sale
located in the historic VIS (Village Improvement Society) Library Room. 
Wi-Fi is available throughout the library, as well as outside, and all the meeting
rooms are equipped with a projector or smart pc, conference phones and hearing-
impaired equipment.  The library also offers equipment for those dealing with sight
loss.  Computer stations (including Mac’s), laptops, Google Chromebooks, and iPads
(in the Children’s Room) as well as printing, faxing and scanning services are also
available.
The library (and its generator) provided a “port in the storm” during two weeks in
March when winter weather and resulting power failures brought community members
to the library to enjoy the warmth and camaraderie of library staff, volunteers,
emergency management personnel and neighbors as the numbers reflect below:
Saturday, March 3: 499
Sunday, March 4: 237
Tuesday, March 14: 176
Wednesday, March 15: 578
Programs, ranging from music, art exhibits, author talks, movies, displays and
programs on every topic imaginable are regularly scheduled.  Notable programs this year
included talks by Bob Staake and Nathaniel Philbrick; An Art Scramble and community-
oriented “Painting in Retirement” exhibits; NPR’s “From the Top” Classical Roadshow; a
One Book One Town (Lauren Wolk’s “Wolf Hollow) culminating with a community dance
at the Elks Lodge; workshops with the resulting giant puppets appearing in the Windmill
Weekend Parade; and, of course, the Eastham Turnip Festival. Community groups book
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library-meeting spaces as well as work with library staff to offer unique programs.  The
program calendar is online on our website www.easthamlibrary.org and through our
weekly e-newsletter Wowbrary.  The library offers jigsaw puzzles to take home or work
on in at the library in front of the fireplace.  Patrons also come in each week to pick up a
copy of the latest crossword puzzle.
In addition, year-round on a rainy day, if the kids need a break from the beach or
need a little winter warmth and comfort, a trip to the library’s Youth Services department
is the perfect destination. The Children’s Room on the Pond is bursting with print and
non-print materials – books, music, movies, magazines, kits, puzzles, parenting
books, grandparent boxes, MOBY (My Own Backyard) backpack kits, and much more.
There is a wonderful play space for the little ones, a separate room for the tweens and
teens, many programs to enjoy and wonderful views for all to appreciate. A visit to the
Youth Services department is sure to put a smile on your face.
The Eastham Library Building Fund continues to fund furniture and equipment
for the new library and the Friends of the Library support all the wonderful library
programs year-round.  There are many opportunities to get involved by joining and
volunteering through the Friends of the Library, helping with the Turnip Festival,
weeding our gardens, and much more.
Library statistics for FY18:
Hours open per week: 45 (including Sundays)
staff: 5 full-time, 2 part-time, 4 floaters
Holdings (books, videos, audio, magazines, newspapers, museum passes,
downloadable formats, databases): 54,586
electronic holdings: e-Books 57,554, e-Audio 10,872  
Circulation: 101,549
Registered borrowers: 7,902
Registered borrowers who are eastham residents: 3,087
Interlibrary loans sent out: 16,544
Interlibrary loans received: 11,613
people (door) count: 104,599
programs: 908 (includes community use of meeting space)
Attendance at programs: 13,169
Volunteers: 64
Volunteer hours contributed: 6,304
Children who participated in summer Reading program: 247
Respectfully submitted,
Mimi Ace, Trustee
Al Alfano, Trustee   
Sharon Krause, Trustee
Norma Marcellino, Trustee 
Mary Shaw, Trustee
Debra DeJonker-Berry, Library Director
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NAtURAL ResoURCes
The Natural Resources Department includes the department manager, shellfish
constable, harbormaster, two deputy natural resources officers and an administrative
assistant. The department oversees and manages four primary areas: conservation,
harbors and waterways, shellfish, and land management. The department provides
staff support to the Town of Eastham Conservation Commission, Open Space
Committee, Shellfish and Waterways Committee, and the 1651 Forest Advisory
Committee. 
Harbor and Waterways
Oversight and management of the harbor and waterways includes permitting for
moorings, waiting lists, Rock Harbor dockage, natural resource management and
planning, maintenance of town landings, dock and pier repair and construction, and
setting and hauling of aids to navigation.
Harbor planning project: The department was awarded $80,000 from the•
Seaport Economic Council to develop a Harbor and Waterways Management
Plan for the town. The town solicited the services of a consultant and awarded
a contract to Urban Harbors Institute of UMass Boston to facilitate the
development of the plan. The department formed the Harbor Planning
Committee to provide input and recommendations during the process. Several
meetings will be held in 2019 and the plan is expected to be completed by
December of 2019.
Great pond Culvert Replacement project: The town was awarded grant•
funding from the US Department of Agriculture through the Natural Resources
Conservation Service (NRCS) to replace a historic fish passageway and
restore a pond connection from Great to Deborah’s Pond as well as storm-
water improvements to prevent pollution from entering the waterways. The
town contracted with the Woods Hole Group and a kick-off meeting held in
November 2018. Project design plans are due in early 2019. 
Rock Harbor Dock Replacement project: At the May town meeting, voters•
approved funding to replace the docks and float system at Rock Harbor as
well as construct a small harbormaster building with septic system. Project
plans were drafted and approved by the Conservation Commission and the
project was ready for bids in December.
Vessel storage areas continued to quickly reach capacity with Great Pond storage
reaching capacity within two days. All storage locations were filled with 111 permits
issued within two weeks. New kayak racks were constructed for several areas. A new
‘No Wake’ area was established in Nauset Marsh due to the increased use of Cable
Creek as an access to Nauset Inlet this year. 
Rock Harbor had full occupancy of all 48 slips.  Two slips were issued to
individuals on the wait list. Thirty-seven permits were issued for the two transient slips
throughout the season with strong interest in the early and late season. One-hundred
and seven individuals are on the waiting list for dockage.
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We continued the second year of the mail-in mooring permit renewal program
and included a new mooring inspection form. Three-hundred and six mooring permits
for Nauset Marsh, Cape Cod Bay and Great Pond were issued, as well as 12 transient
permits.  The department conducted several compliance checks to ensure proper
mooring registration and identification and removed several hazardous and derelict
moorings.
shellfish & propagation
In the spring, 352 bushels of quahogs were relayed from Taunton and planted in
the Salt Pond River, Town Cove, and Hemenway Landing. Two-hundred and fifty
thousand quahog seed 1.5 millimeters in size were grown out at the Salt Pond
beginning in the early summer and broadcast throughout Nauset Marsh in the fall.
New propagation efforts were initiated this year through the development of a remote-
set program, which included placement of 100 oyster bags at South Sunken Meadow
in July.  Twenty thousand oysters were grown throughout the spring and summer to
three inches and greater in the Salt Pond. In November, our annual Oyster Sunday
event continued, where 120 visitors attended and a total of 89 permits were checked
on the first day. A learn to shellfish program this summer was held in coordination with
the recreation department. Throughout the season, numerous bushels of blue mussels
were brought in from the Nauset inlet area to the Hemenway area for recreational
harvesting. On April 5, Salt Pond, Nauset Marsh and Town Cove were closed to shell
fishing due to red tide. Four heavy rain events led to the state temporary closing shell
fishing in all areas in Eastham for several days.
Aquaculture
The department worked with several aquaculture licensees on Cape Cod Bay
and Nausea Marsh through the permitting and licensing process for their shellfish
grants. Vibrio compliance checks were conducted to ensure safe shellfish harvesting
though proper icing, shading and tagging. Throughout the season, grant areas were
monitored for loose gear, ATV use and plover habitat patrol requirements. This year
the department began a formalized inspection of all shellfish grants and worked with
grant holders to remove old and abandoned gear. Staff attended several meetings
with the Shellfish and Waterways Advisory Committee to revise and update
aquaculture regulations adopted by the Board of Selectmen in December.
1,880 shellfish permits were issued in 2018.  The following is a breakdown:
Resident: 879 Commercial: 117
Resident senior: 556 Senior commercial: 21
Non-resident: 49 Visitor One-Week: 258
Land Management
The department continued land management efforts in order to restore and
maintain habitat and control invasive species. A fire fuel reduction burn was completed
in the winter at Wiley Park with the assistance of the Fire Corps. Also with the
assistance of AmeriCorps, more than 2,000 pounds of marine debris was removed
from town landings. Sturdy beach fencing was constructed and installed to protect
eroding coastal banks at the South Sunken Meadow and Thumpertown beaches that
were completely damaged by a January ice event. In addition, to preserve coastal
beach areas, beach grass was planted at nearly all town beaches. A series of
nor’easters in March resulted in numerous downed trees in the area of the bridge at
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Bridge Pond and Great Pond at Wiley Park that needed removal. Numerous other
trees also came down at the Upper Boat Meadow Conservation Area. Dave Johnson
of the department was awarded Service Partner of the Year from AmeriCorps. 
Several days of invasive vegetation removal were completed with AmeriCorps.
The department also maintained the walking trails throughout the year and cleared
fallen trees and debris at Wiley Park, Upper Boat Meadow, Sandy Meadow and
Cottontail Acres conservation areas. Pitch pine management continued in the late fall
with four full days of work at the property with AmeriCorps. Bridge Pond and Herring
Pond water levels remained high due to significant rainfall events. Thank you to the
volunteers supported by the Association to Preserve Cape Cod that spent many
mornings counting fish that migrated into the ponds.  
AmeriCorps Cape Cod
We wish to thank AmeriCorps Cape Cod for their assistance on many projects
this year. We also completed the individual placement program with a member whose
service resulted in certifying five vernal pools. We also welcomed a new member in
the fall to develop conservation restriction baseline reports in partnership with the
Eastham Conservation Foundation. 
staffing
Kim St. Aubin, our administrative assistant, transitioned to the Water Department
in May. In July, we welcomed Amy Blakesley to fill the position. These programs and
projects were made possible by the hard work and dedication of the Natural
Resources Department staff:
Nicole Paine, Shellfish Constable/Sr. Natural Resources Officer
Ryan Nolan, Harbormaster/Sr. Natural Resources Officer
David Johnson, Deputy Natural Resources Officer
Mike O’Connor, Deputy Natural Resources Officer
Amy Blakesley, Administrative Assistant
We thank the Department of Public Works for their flexibility and assistance on
many projects throughout the year as well as the Recreation Department and all the
residents, departments and agencies that we have worked with throughout the year.
Respectfully submitted,
Shana Brogan
Department Manager
Conservation Agent
66
oLDe toWN CeNtRe HIstoRIC DIstRICt CoMMIssIoN
The Olde Town Centre Historic District was formed under the provisions of
Chapter 40C of the Massachusetts General Laws, as amended by Chapter 168, Acts
of 1975 by-law adopted at the Eastham Town Meeting in 1986.
The Olde Town Centre Historic District Commission’s purpose is to review all new
construction, reconstruction, alterations, movements and demolitions of all exterior
architectural features of buildings and structures within the Olde Town Centre Historic
District, which are visible from any public street, public way or public park. This also
includes changes to outbuildings, fences, walls and some signs.
Commission members Jane Fischer’s and Gail O’Keefe-Edson’s terms ended in
2018. I would like to thank both Jane and Gail for their service and also to encourage
interested town residents to volunteer to serve on this committee. 
One application for existing home renovations and additions was approved by
the commission in 2018, as follows:
Case No. otC. 2018-1, April 25, 2018: Paul R. Murzyn, owner of 210 Locust
Road, sought a Certificate of Appropriateness under the Olde Town Centre Historic
District Commission by-law to construct a storage shed with siding, roofing and details
similar to existing adjacent structures. The certificate was approved.
Respectfully submitted,
James Cohen, Chair
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opeN spACe CoMMIttee
Town Meeting approved the purchase of the property at 390 Locust Road – a
1.6-acre parcel of open space/wildlife habitat adjacent to the Walters property, north
of Locust Road.   This purchase will also help to preserve a vernal pool on an adjacent
property.
The Open Space Committee has submitted an application to the Community
Preservation Committee for the purchase of a parcel for water supply protection.
The development of criteria for Prioritization for Future Land Purchases is 75
percent completed and should be finalized during 2019. 
Improvements continue to the Sandy Meadow property. AmeriCorps and town
staff have worked to maintain the site’s important central open grassland/heathland
habitat by removing pitch pines and invasive alien species such as honeysuckle, and
oriental bittersweet.
The OSC continues to work with the Natural Resources Department through
Shana Brogan to establish and implement an Invasive Species Control Plan. Invasive
species, such as oriental bittersweet, honeysuckle and autumn olive have been
removed from Dyer Prence Road and the Cottontail Conservation area with the help
of AmeriCorps.
The committee would like thank Peter Wade, Mike Harnett and Karen Baker for
their service to OSC.  They will be missed.  We welcome Saul Fisher, Karen Strauss
and Frances Lewis to the committee.
Finally, we would like to thank those volunteers who help us throughout the year,
keeping our trails open, safe, and free of debris. 
Respectfully submitted,
Robert Guerney, Chair
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pLANNING BoARD
The following information summarizes the activities of the Eastham Planning
Board for 2018.
The Planning Board acted on 25 applications, distributed as follows:
Residential Site Plan Approvals, 19
Commercial Site Plan Approval (Special Permits), 3
Waivers, 2
Accessory dwelling unit Special Permit, 1
Regular business items included site plan reviews, subdivisions, ANR plans and
by-law development. In addition to regularly scheduled meetings, the Planning Board
also held work sessions focused on improving the clarity of our zoning bylaws.
Working with the Cape Cod Commission, local businesses, boards, and residents,
the DCPC (District of Critical Planning Concern) bylaws were developed, submitted,
proposed and passed at the Town of Eastham Annual Town Meeting. In late fall,
modifications to the DCPC were proposed and accepted at a Special Town Meeting.
These were necessary in order to clarify and simplify a number of items in the original
DCPC bylaw. Zoning regulations on marijuana (medical, retail, and cultivation)
establishments were developed, and passed at town meeting. Permitting for our first
medical marijuana facility was also approved.
For the first time, in a long time, the Planning Board reached full board
membership: seven full and two alternate members. However, late in the year Dan
Coppelman, long-time member and chair of the board, and Marc Stahl, also a long
time member, left the board. Dan’s term was up and Marc moved from Eastham. The
board thanks them both for their years of service. We also welcomed a new member
to the board, W. Davis Hobbs as an alternate, and Peter Weston was elevated to full
member from alternate. This leaves two positions, one full and one alternate, open at
the end of 2018. Achieving a full board will be one of our goals in 2019.
The Planning Board is comprised of an excellent team of concerned and talented
Eastham resident volunteers who are truly interested in helping develop our
community. These volunteers are supported, supplemented, and guided by the
enthusiastic and highly competent staff of the town’s Planning Department.
Respectfully submitted,
Art Autorino, Chair
Denise Kopasz, Vice Chair
Joe Manas, Clerk
Dwight Woodson
Craig Nightingale
Peter Weston
W. Davis Hobbs
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pLANNING DepARtMeNt
The Planning Department provides staff support to the following boards and
committees:
Planning Board•
Zoning Board of Appeals•
Community Preservation Committee•
Eastham Affordable Housing Trust•
Strategic Planning Committee•
Historical Commission•
Old Town Center Historic Commission•
Barnstable County HOME Consortium•
Planning staff regularly attends monthly meetings, hearings and workshops to
assist the boards and committees in carrying out their assigned charges. Staff
provides reports and performs research and analysis on various subjects.
The Planning Department has been using the following goals to implement a
comprehensive planning program:
Promote Traditional Village Style Development in North Eastham1.
Improve Traffic Safety along Route 62.
Support/Improve Local Economy and Community Character & Resiliency3.
Improve Affordable Housing Opportunities4.
In addition to day-to-day operations, there are eight major planning initiatives
currently underway. All of these initiatives are interrelated and they all share
components that connect to the four main goals listed above.
DCPC Zoning Bylaws1.
Route 6 Traffic Analysis2.
Community Branding & Way-Finding 3.
Community Resiliency by Design 4.
Complete Streets5.
Route 6/Nauset Rd Intersection Improvements6.
Municipal Vulnerability Preparedness (MVP)7.
Strategic Planning Initiative8.
1. DCpC ZoNING BYLAWs
The bylaws were adopted at the May 2018 Annual Town Meeting. Minor
modifications were adopted at the October 2018 Special Town Meeting. 
2. RoUte 6 tRANspoRtAtIoN ANALYsIs
Town staff is working with the Cape Cod Commission to complete a transportation
analysis of the Route 6 corridor in Eastham. This analysis will provide current and
projected traffic data and will also provide alternative roadway configuration options.
Coupled with the DCPC zoning changes and the evolving nature of redevelopment in
North Eastham, this traffic model will provide the baseline data necessary to start
engaging with MassDOT about improvements to Route 6. Summer traffic counts were
conducted at the end of July 2018.
Next Steps: The town will schedule public information sessions and solicit
feedback on proposed recommendations beginning in early 2019.
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3. CoMMUNItY ResILIeNCY BY DesIGN
Eastham, Orleans, Falmouth and the Cape Cod Commission received funding
from the Massachusetts Executive Office of Energy and Environmental Affairs to
develop model housing designs for compact development patterns. The study will
focus on how best to design higher density housing while maintaining the character
of the community. The project will seek public input and engage a developers’
roundtable, providing development pro forma, and a model regulation. The project
will allow stakeholders to share feedback, best practices, areas of need, and other
knowledge that will assist in implementation across the Cape. The focus areas include:
Eastham: Route 6 Corridor•
Orleans: Village Center Redevelopment and Infill•
Falmouth: Davis Straights Commercial Redevelopment and Infill•
Next Steps: The project team is analyzing feedback from the last public session.
A follow-up session and final report will be scheduled in Spring 2019. 
4. MARKetING/BRANDING & WAY-FINDING pRoJeCt
The town applied for and received a grant to procure professional consulting
services to create a comprehensive branding and marketing plan to enhance
community character and strengthen local business connections to our local historic,
cultural and environmental assets. This effort relates to one of the recommendations
in the 2017 Technical Assistance Report. 
Next Steps: An ad hoc project team comprised of staff and citizens is developing
proposed concepts. Public input will be solicited in Spring 2019.
5. CoMpLete stReets
The Town of Eastham joined the MassDOT Complete Streets program to address
the mobility needs of all users of local roadways (pedestrians, cyclists, drivers,
persons with disabilities and transit riders). This program provides construction funding
(up to $400,000). In 2017 the Board of Selectmen adopted a Complete Streets Policy.
The town is currently working with the Cape Cod Commission to draft a Prioritization
Plan that will rank local roadways that lack adequate infrastructure. The Prioritization
Plan will be coupled with our Pavement Management Plan and will allow the town to
look comprehensively at its road network prioritizing projects and adapting to field
conditions where other projects such as water installation provide opportunities for
coordination.
Next steps: Final preparation on the Prioritization Plan is underway. Once
approved by the MassDOT, the Town can seek construction funds for prioritized
projects.
6. RoUte 6 / NAUset RoAD / WAMpUM LANe 
INteRseCtIoN IMpRoVeMeNts
In October 2017, a Road Safety Audit was performed for the intersection of Route
6, Nauset Road and Wampum Lane. Representatives from the town, CCC and
MassDOT participated in a site visit. The Audit Report provided a list of options to
address various safety issues.
Funding Source for Audit Report: NA 
Completion Date of Audit: October 2017
Next Steps: Coordinate with MassDOT for inclusion on the regional
Transportation Improvement Project list.
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7. MUNICIpAL VULNeRABILItY pRepAReDNess pLANNING (MVp)
Eastham received a $25,000 grant from the Executive Office of Energy &
Environmental Affairs to undertake planning and preparation for climate change
impacts and community resilience to environmental hazards. The MVP grant program
provides funding to support towns to complete a comprehensive baseline climate
change vulnerability assessment and develop prioritized action items for dealing with
natural hazards. Town staff and community stakeholders will work with a state certified
MVP provider to identify existing and future vulnerabilities and strengths, develop
action items to address vulnerabilities and identify opportunities to reduce risks and
build resilience. This project will result in a final “Hazard Mitigation Plan” that is
required by state agencies and FEMA in order to qualify for most state and federal
grant programs, in particular FEMA and Homeland Security grants for public safety
and infrastructure related projects. 
Next Steps: Public workshops scheduled for January 2019. Update local hazard
Mitigation Plan 2019. 
8. stRAteGIC pLAN
The Strategic Planning Committee is coordinating a strategic planning process
to identify local priorities that will guide and focus town actions over the next five years
and provide a framework for updating the Local Comprehensive Plan. Town staff is
working with the committee and with a professional consultant to prepare the strategic
plan and to facilitate an interactive process that engages town officials and community
members. Eastham town officials, volunteers, residents, and businesses have been
actively planning many facets of the community over the last decade. This strategic
planning process is not starting from scratch but is building on the robust collection of
previously completed planning work. 
Next Steps: 
The schedule for completing the Strategic Plan is roughly eight months, begun
in October 2018 and wrapping up in June 2019. The planning process consists of four
phases: 
Data Analysis of Key Town Reports1.
Report and Test Findings with Town Committees and Boards2.
Public Forums and Community Outreach3.
Plan Preparation and Presentation of Results4.
I would like to thank all of my colleagues who work for the Town of Eastham. Their
assistance and support in a variety of areas is greatly appreciated. Also, very special
thanks to Administrative Assistant Debbie Cohen for her hard work and assistance
overseeing the day-to-day operations of the Planning Department and of the multiple
boards and committees to which the department provides assistance. I would also
like to express my gratitude to the volunteers who serve on the boards and
committees for their hard work and dedication to the community. 
Respectfully submitted,
Paul Lagg
Town Planner
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poLICe DepARtMeNt
The year of 2018 was a year of major personnel changes for the Eastham Police
Department.   In April, the department said goodbye to long time officer, Sgt. Brian
Savin after 22 years of dedicated service.  Filling his vacancy was Officer Richard
Pellegrino who transferred laterally from the Orleans Police Department.  Filling the
Sergeant role left by Sgt. Savin was Officer Josh Adams.  In July Deputy Chief Ken
Roderick retired from the department after a 37 year career.  Sgt. Adam Bohannon
was promoted to Deputy Chief to fill the position vacated by Deputy Chief Roderick
and Officer Reid Booth was promoted to Sergeant.  Sergeant Gus Schnitzer was
reassigned to a Detective position that was vacated by Deputy Chief Bohannon.  With
the vacancy in patrol Officer Ryan Melia transferred laterally from the Orleans Police
department.   Two new officers were sworn in during the months of May and July.
Officers Jake McGrath in May and Officer Brendan Cronin in July.  They are both at
the 22 week Plymouth Police Academy and will be graduating in February of 2019. 
Our water main installation project and traffic related issues pertaining to the
project were still in progress, although, much of the work to major roadways has
already been completed.  Much of the work is now focused on side roads and
residential hookups.  We continue to strive for keeping the related congestion and
delays to a minimum as we complete the fourth year of this project. 
We continue to look for ways to communicate with our residents and visitors. Our
Facebook page continues to provide our “followers” with up to date information relating
to incidents and other activities that the department is involved with daily.  Our social
media program through Facebook and Twitter continues to grow and emphasizes our
commitment to excellent customer service and communication to our residents
through increased communication through these forums.  The CODE RED software
program, initiated in 2015, allows for town wide notifications through the web-based
program.  The program works wonders to assist with preemptive notifications
regarding detours in town, due to the water project, as well as other major town
events. The program is administered by the Police Department and allows residents
to register their cell phones and email address by going to the police or town website
and look for the CODE RED logo.  This program continues to be a great tool for
communicating with all residents at once and provides all our residents important
information as needed on a town wide basis.
Traffic and traffic related issues continued as a primary mission for the
department.  We continue to pursue traffic safety grants awarded through the State
of Massachusetts Office of Highway Safety. Several state grants were awarded to our
department to pursue drunken driving enforcement, seatbelt use, as well as all other
general traffic violations.    
The Eastham Police Department also received grants for improvement of our 911
Communications Center.  The 911 Training and Incentive grants assists with continued
improvements and upgrades to our emergency dispatch center including Emergency
Medical Dispatch and increased training and career development.  This year we
expanded our 911 service and now direct cellular calls straight to our 911 dispatchers,
which will enhance our response time to calls.
In November of 2018 we were also awarded a $20k grant, through The
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Commonwealth of Massachusetts Executive Office of Public Safety, for the purpose
of strengthening security at the Eastham Police Department building.  We will spend
this awarded money, during the months of January and February 2019, to expand
electronic access control, as well as the surveillance camera systems both inside and
outside of the Eastham Police Facility.  
The Eastham Police continue to be active in community outreach programs such
as the Neighborhood Watch Program which is a part of “Triad”, a coalition of our
Eastham Council on aging and Eastham Public Safety (Police & Fire / Rescue).
Sergeant Adams continues to meet and lead this group with resident Kimberly Inman
along with other volunteers who assist with this program.  To date the community is
divided into eight regions with 93 Block Captains.  The Block Captains represent over
2,150 residences in town.  If interested in the Neighborhood Watch Program, please
contact Sergeant Josh Adams.   
Due to the recent increase of opiate use Cape wide, we continue to work with
Gosnold to provide outreach services to those individuals and families affected by this
addictive drug.  If looking for assistance and outreach, residents should contact
Sergeants Adams, Officer Williams or contact Gosnold directly and ask for their
outreach counselor. 
In addition to assistance through Gosnold, we have initiated a new program in
coordination with Cape and Islands NAMI (National Alliance on Mental Illness).
Through the efforts of NAMI, many of our officers are specially trained to offer
residents in crisis, proper services and advocacy.  We will provide this special training,
known as CCIT training, to all of our officers over the next several years as we are
finding more and more individuals in need of the services and resources that NAMI
provides.
We continue our commitment to assign an officer as the School Resource Officer
for the Nauset Regional High School.  This is a jointly funded between the Nauset
School District and the Town of Eastham.  This year we have assigned Officer Carrie
DeAngelo to this role.  Officer DeAngelo does an outstanding job in working with
school officials to deal with police related issues in the schools, provides education
on laws, drug awareness and the dangers of alcohol abuse.  She also works to create
a positive relationship with the young people of the region by forging day-to-day
personal relationships between the police and the youth.  These relationships promote
a better understanding of the police role in the community and include wonderful
programs such as “Shop with a Cop” and the “Toys for Tots.”   In addition, she assists
with general school safety issues and assists with the organization of the emergency
lockdown drills as well as assists school administration with general emergency
planning. In addition to Officer DeAngelo, Sgt. Schnitzer continues to represent our
community in chairing the Nauset School District Emergency Operations Safety
Committee.  Within that role, Sgt. Schnitzer continues in a leadership role as he works
with representatives from the other Nauset communities as they constantly review
our emergency operational plans. This past year we expanded the use of the CRISIS
GO “APP” to all Nauset Staff, which will assist greatly during both drills and
emergencies. This program is funded by the Nauset District.  We continue to work
tirelessly to assure our students are kept safe. 
This fall we conducted yet another session of our Citizen Police Academy where
we had 15 participants.  Each of the 11 weeks of the CPA the students are exposed
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to another area of policing as instructed and demonstrated by the officers of the
department.  The Citizen Police Academy is presented each fall beginning in
September and has been very successful. 
Other community programs include our daily reassurance program for those
Eastham seniors who want daily communication with our department to assure their
wellbeing. Each day those signed up for the program speak to one of our dispatchers
to assure they are “ok”.  If we do not hear from them, an officer will check on their
wellbeing.   This year, each of the individuals who were signed up were invited to a
holiday luncheon where Police, Fire and Council on Aging staff served lunch.  We
also provide child safety seat installation assistance for proper installation of child
safety seats in all vehicles.  We were again awarded a grant to allow us to provide
safety seats for those families in need.  Sergeant Josh Adams and Officer Andi
Williams are specially trained in these installations and will assist any resident with
the proper installation of these life saving child seats as well as the allocation for those
who qualify.  Last year we assisted with 19 installations.   Sergeant Adams or Officer
Williams can be reached at our regular number for an appointment.
The department also offers the checking of vacant houses with the program
“Operation Housecheck.”  Any resident who is interested in having their vacant home
checked by the Police Department may sign up for this service on our website or by
calling us at our regular number.  This service is typically utilized during the winter off-
season when many homes are vacant.
Other services and programs can be acquired through our website @ eastham-
ma.gov and click on Emergency Services.
I look forward to continuing our dedicated and committed service to the Town of
Eastham in 2019 “In Partnership with Our Community.”
Respectfully submitted,
Edward V. Kulhawik
Chief of Police
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toWN RepoRt 2018 FoR poLICe DepARtMeNt
CoMpLAINts ReCeIVeD AND/oR INVestIGAtIoNs
AND seRVICes pRoVIDeD
Assault . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Arson . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Assault/Deadly Weapon . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Assault/Battery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
Attempted Burglary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Burglary/Force/Non-Force . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14
Burglar Alarms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 283
Larceny/Forgery/Fraud . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95
Larceny/Motor Vehicle . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Unauthorized Use/MV . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Identity Theft . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
Counterfeiting/Forgery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Vandalism . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
Weapons Violation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0
Sex Offense . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Narcotics Violation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
Narcotics Investigation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Protective Custody . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
Harassment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30
Trespassing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
Missing Person . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13
Lost/Found Property . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 222
Town Bylaw Violation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27
Dead Body/Death . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
Suicide . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Illegal Trash Disposal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
Warrant . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18
Suspicious Incident. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 239
Civil Dispute . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 84
Domestic. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 72
209A Violation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
209 A Service . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48
Abandoned Motor Vehicle . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
Miscellaneous Traffic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 92
Hazard . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 128
Minor Accident . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 67
Animal Complaint/Investigation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 457
Summons Served . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36
House Check . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 260
Business Check . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3838
Directed Deterrents . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4330
Lock Out . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56
Escort . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
Fingerprint Person . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20
Noise Complaint . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89
Assist Resident. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 301
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Assist to Police Dept. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 205
Assist Motorist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
Transportation. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23
Message Delivery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11
Assist to Motorist . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15
Disabled Motor Vehicle. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 125
Reassurance Check . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 154
Well Being Check . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 188
Suspicious MV . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 94
Miscellaneous. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 75
School Incident . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28
School Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 74
Assist Fire Dept. / Rescue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1365
MAJoR VeHICLe INCIDeNts
Motor Vehicle Stops . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3366
Major Motor Vehicle Crashes Major . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 132
Motor Vehicle Initiated Arrests . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 88
OUI . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21
911 Call Volume. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2404
tRAFFIC eNFoRCeMeNt
Motor Vehicle Warnings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 576
Civil Infractions/Complaints . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 189
FIReARMs peRMIts
FID Cards . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
LTC . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 139
Dealer Permits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
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pUBLIC WoRKs
During Fiscal Year 2018, the Department of Public Works continued to provide
the best possible services to the residents of Eastham by responding to the needs of
our community while protecting the character that makes our town unique. This report
will provide a summary of the work done by the department, its accomplishments and
our plans for the near future.
The Department of Public Works continued to provide assistance to the various
departments and residents of Eastham through our activities, including but not limited
to, the following:
Managing the town’s Transfer Station •
Our courteous staff assisted more than 5,000 registered users who brought in
excess of:
3,000 tons of municipal solid waste•
700 tons of construction and demolition materials•
150 tons of cardboard•
38 tons of mattresses•
70 tons of newspaper•
175 tons of mixed paper•
70 tons of plastics•
190 tons of glass•
20 tons of aluminum cans•
270 tons of metal•
40 tons of cathode ray tubes and electronics•
The challenges created by the volatility of the recyclables market provided us
with an opportunity to review our operations and be more efficient. This review allowed
us to use the most beneficial vendors accepting recyclable materials and offset our
disposal costs as much as possible. Our plans are to continue to pursue innovative
and efficient ways to run our operations, to work closely with our Recycling Committee,
and to create new programs that benefit our residents.
Maintaining and upgrading our valuable infrastructure•
One of the department’s biggest fiduciary responsibilities is to protect the
investments made throughout the years to our public infrastructure. Our buildings and
public works are key to bettering our quality of life and providing our residents with a
multitude of services that make modern life possible. Some of the strides we made in
this category are:
Resurfacing, patching and placing berms on various roads, such as Old Orchard
Road and Kingsbury Beach Road
Maintaining our gravel roads, such as Hay Road and Nauset Light•
Beach Road
Installation of storm-water structures at Herring Brook Road•
Marking crosswalks and stop bars at various locations town-wide•
Revamping & maintaining the irrigation systems at the Field of Dreams•
Performing various repairs to vehicles and equipment•
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Our goals for the upcoming year include: continue to repair our roadway/storm
water assets in known trouble spots; complete the design of storm-water upgrades to
Cole Road; alternate route of access/egress for the residents of Nauset Light Beach
Road; and create a comprehensive five-year Capital Improvements Plan to upgrade
and maintain all our town-owned buildings.
Assisting Public Safety and the preservation of our natural resources •
Due to the effects of the rise in sea level, and our location on Cape Cod, our
natural resources need our constant attention and continued maintenance.
Programmatic maintenance of beaches, culverts, outfalls and recreational areas not
only helps us to responsibly enjoy the beauty our town has to offer, but it also prepares
our community to better handle storm events. Some of our achievements for this past
year include:
Implementing good housekeeping practices in our municipal operations.•
Our staff continued to sweep our streets and clean our catch basins in
order to meet the requirements of the NPDES Permit
Assisting Public Safety during winter storm Riley, carrying out a town-•
wide storm debris cleanup in its aftermath, and assisting in the
associated FEMA reimbursement process
Continuing snow & ice operations on 53 miles of public ways, plowing•
40 private ways, Nauset High School and all town-owned parking lots
Trash removal and beach nourishment to protect our publicly-funded•
beach parking lots
Replaced damaged culvert and pipe at creek on Shurtleff•
Road/Campground Beach
Repainted all marking at all beach parking lots•
Our upcoming goals include:
Establishing maintenance plans for parking lots, trails and other•
environmentally-sensitive infrastructure that is vital to our community
Assisting our natural resource and health departments with upgrades•
to the Great Pond culvert and storm-water upgrades to improve the
water quality of Salt Pond 
Updating our snow fighting techniques to alleviate the impact on the•
environment and be more fiscally efficient
Continue attending maintenance and safety training related to our job•
tasks in order to comply with requirements of the Massachusetts
Department of Labor Standards. 
I would like to thank our staff for the work during FY2018 in providing these
services to our town:  Martin Mickle, Brian Holmes, Jeffrey Peters, Ronald Simmons,
Scott Santos, Charles Young, Barry Clifford, James Goodrich and Stephen Herbstreit.
I would also like to thank the community in general for your continual support of
your Department of Public Works.
Respectfully submitted,
Silvio Genao, P.E.
Superintendent of Public Works
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ReCReAtIoN CoMMIssIoN
The Mission Statement of the Town of Eastham Recreation and Beach
Department is to provide and promote year-round activities and programs that
enhance the quality of life of its participants.    
Winter 2018 got under way with K-12 grade basketball, indoor tennis, indoor
soccer, drama and fun Fridays. On a February early dismissal day, Nauset Regional
Middle School students went to the Cape Codder Wave Pool in Hyannis for swimming
and a pizza lunch with the department. February school vacation week was packed
with events: free family ice-skating at the Charles Moore Arena, a trip to Fair Haven
for an afternoon of roller-skating and pizza lunch, and a trip to the Orleans bowling
alley, pizza lunch and an afternoon movie. The Recreation Department and the
Council on Aging sponsored Wicked Fun Games for ages five plus.
Spring kicked off with the Annual Egg Hunt in partnership with the Orleans-
Eastham Elks. More than 3,000 eggs were found. Candy, toys, and donated gift
certificates from Arnold and Wendy’s were among the prizes. Spring programs
included t-ball, t-ball tots; grade two baseball, softball, walk 2 read, fishing and jump
rope. The second annual father and son-fishing derby was held Father’s Day weekend
and continues to be a hit. On a March early dismissal day, Eastham Elementary
School students went to Fair Haven for an afternoon of roller-skating and pizza lunch
with the department.
Summer began with the annual kick-off dinner at Arnolds. Summer programs
included summer rec, swim lessons, swim team, swim meets, co-ed basketball, pick-
up adult basketball, flag football, clamming classes, stand-up paddleboard, guided
historical bike rides, beach volleyball, beach chess and checkers, yoga on the beach,
karaoke on the green and the beach tug-of-war contest. New summer programs for
children included pickleball clinics, tennis, rugby camp and ultimate Frisbee. New
summer programs for adults included pickleball clinics and Zumba on the beach. Also
new were movie nights on the Field of Dreams, and drop-in coloring on the Windmill
Green. The department has a summer staff of 40 plus that work at the beaches and
windmill, sticker office, lifeguard and swim instruct at the pond and supervise children
at summer rec. 
Fall commenced with our soccer, field hockey, and beach club and bike and hike
programs. Flag football came back for a second year and was very successful. A new
adult pick-up basketball program on the renovated basketball court was implemented.
The 12th Annual Thanksgiving Rubber Duck Race in November was a success and
prizes included turkeys and pies.  This event could not go on without the continual
support of Jeff Cobak from Stop and Shop. The Eastham Elementary School had two
early dismissal days in November. For the first, the department took children to Ten
Pin Eatery in Hyannis for an afternoon of bowling, laser tag and arcade play. For the
second, the department took children to Fair Haven for roller-skating and pizza lunch.  
In the interim between Thanksgiving and the December holidays, the department
and the COA offered a Cookies, Crafts and More program for Eastham Elementary
students and seniors alike. On December 1, in conjunction with the town’s holiday
events, and to kick off basketball season, the department offered basketball clinics
for K-6 grade children. The department also decorated and opened the Eastham
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Windmill to offer a photo shoot with Santa. Open gym basketball on Sundays at the
EES Gym for K-12 students and adults was implemented in December – the
department is operating programs seven days a week. The year ended with fun events
and programs during school vacation week: The annual Candy Guessing Contest,
the annual Free Family Skate, an afternoon of bowling, pizza and a movie, and a
Parents’ Night Out which allowed parents to have a night out while their children made
gingerbread houses, had pizza and watched a holiday movie at the COA with the
recreation staff.
The department hired Jacob Congel as a year-round Recreation Program
Coordinator. Jake has worked for many summers as the Eastham Summer Recreation
Playground Program Director.   Welcome Jake!
Field of Dreams project:
In June 2018, a Grand Opening ribbon-cutting ceremony took place to formalize
the completion of the first phase of the Field of Dreams project. Many residents and
their children turned out to celebrate.
Construction of this first phase began in October 2017 and improvements include
a newly renovated basketball court, two new pickleball courts, a shade shelter, a new
playground, and an improved parking area. There are also lights for the courts and
playground. Since the rehabilitation, on any given day of the week from morning until
night, many residents, visitors and their families can be seen enjoying the courts and
playground.
Phase II of the Field of Dreams project is now underway. This phase includes
irrigation system repair and improvements, upgrading the dugouts for ADA
compliance, installation and replacement of two aging storage sheds, fence repair
and landscaping. This phase is slated for completion Spring 2019.
thank you:
To the volunteer coaches, chaperones, and instructors
To the players and participants
To parents, guardians, friends and fans 
To Eastham Elementary School, NRMS and NRHS
To all the local businesses
We thank you for your support and appreciate your dedication – not all of our
programs and events would be as successful without you! 
Respectfully submitted,
Edmund Casarella, Chair
Christine LaBranche
Alexandra Davis 
Brent Warren
Edward Jordan
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ReCYCLING CoMMIttee
The Eastham Recycling Committee continues to work with the town to promote
recycling as well as educate town residents on the various ways they can do so at
the Eastham Transfer Station. We will continue to research ways to lower carting and
tipping amounts in order to reduce costs for our town and its residents. 
With the help of the Eastham Department of Public Works, the Recycling
Committee designed and distributed an educational mailer regarding the recycling of
textiles in our town: specifically how we can keep these items out of our waste stream,
reducing our carting costs for solid waste, and saving our town money. 
The committee worked on updating transfer station signage as well as the design
and distribution of our annual transfer station brochure with information about new
disposal options and costs. 
Working with liaisons from the Eastham Swap Shop, the Recycling Committee
aided the Department of Public Works in researching the feasibility of potential
upgrades for the Swap Shop building infrastructure. 
The Recycling Committee looks forward to working with the town in 2019. We
are always looking for new members to join our committee. 
Respectfully submitted, 
Scott Sebastian, Chair
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seARCH CoMMIttee
The Search Committee is charged with facilitating the process of filling openings
on Eastham’s committees, boards and commissions. The committee provides public
information about openings, reviews applications, arranges applicant interviews with
a panel consisting of the chair of the relevant committee, the Board of Selectman
liaison to that committee, and a Search Committee representative and sends an
appointment recommendation to the Board of Selectmen.  
The committee used the following means to provide information to citizens about
Eastham committees and openings:
Staffed an information table for recruitment purposes at the May, October,•
and December meetings of the Nauset Newcomers. Set up a display of
materials and application forms at town meeting, at town hall on election day
and the special election on December 11 and staffed a table at the Eastham
Library on Windmill Weekend and at the Turnip Festival.  
Distributed our three-fold flyer providing short descriptions of Eastham•
committees at town hall, the Eastham post offices, library, and the Eastham
Superette.   
Sent three articles for the Eastham page of the Cape Codder newspaper•
announcing committee openings and one providing a description and
application information for the new Harbor Management Committee.
Sent information to all committee chairs regarding the role of the Search•
Committee and enlisting the cooperation of the committee in recruiting.
There were 51 appointments and reappointments in 2018 to Eastham’s
committees, commissions, and boards.
Respectfully submitted,
Jessica Dill, Committee Chair
Gloria Schropfer, Vice Chair
Patricia Donovan, Clerk
Amy Hackworth, 
Ruth Gail Cohen
George Deptula
Dilys Smith
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sHeLLFIsH AND WAteRWAYs ADVIsoRY CoMMIttee
the Committee’s Charge: 
The committee shall serve as a resource to work to preserve and enhance
shellfish populations and habitat resources in order to maintain and improve a
sustainable fishery and aquaculture industry, and give recommendations for public
waterways, coastal and shellfish projects, policies and rules and regulations which
may have an impact on the protection of ecologically and economically important
resources, and advise the Board of Selectmen relative thereto.
The committee’s major project was the revision of the Eastham Aquaculture
License Regulations. To encourage shellfish production, the town grants licenses to
Eastham and Orleans residents covering designated town-controlled intertidal areas
in Nauset Marsh and Cape Cod Bay for the purpose of farming shellfish – mainly
oysters – as well as licenses to farm shellfish on privately owned tidelands in Eastham.
The committee began in October 2017 and at monthly meetings thereafter, we
considered the effects of the existing aquaculture regulations, the need for changes,
the impacts of possible changes, and the drafting of revised regulations to implement
the changes. The revised regulations were submitted to the Board of Selectmen in
December 2018 and approved at a public hearing. We believe the revised regulations
now address more comprehensively the issues and add clarity to the policies and
rules. The committee intends to monitor the implementation of the new regulations
and collect suggested changes to improve the regulations. 
The committee will be considering how changes to Eastham’s harbors and boat
landing areas might improve the use of those resources, as well as other matters
affecting Eastham’s waterways.  The meetings are public and we welcome
suggestions from the public.
Respectively submitted,
Robert E. McGaw, Chair
Trent Sullivan, Vice Chair 
Scott Sebastian, Clerk
Edward Cestaro
James McGrath
Lorraine A. Piver
William D. Sprague
Brendan Adams, Alternate
David Howe, Alternate
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stRAteGIC pLANNING
The Strategic Planning Committee was established in 2017 by the Eastham
Board of Selectman. The committee’s mission: to develop a strategic plan for the Town
of Eastham that identifies those projects critical to the long-term success of the
community. The committee consists of representatives from each of the town boards
as well as a business and a high school representative.
By reviewing all the previous work done in the community by various
organizations, boards, local entities and consultants, the committee developed a
strategic vision identifying three keys areas for concentration:
Community Character
Environment
Local Economy
The committee then developed a straw man list of goals for each of those areas
and strategies to achieve those goals. Working with Town Administrator Jacqui Beebe,
a survey was developed and promulgated across the town and residents to test the
straw man. Three-hundred fifty-six responses were received. Working with Town
Planner Paul Lagg, a consulting group was hired to pull together all the responses
from that survey and previous surveys and analyze the results against the vision we
had developed. The resulting correlation was very good.
In 2019, after working with the consultants, we will present our findings to all local
boards and the public to get their support. From the results of those meetings, the
committee will then develop a list of projects to achieve the vision. We would like to
initiate a short list – three to four – projects that are achievable in relatively short time
frames and will have demonstrable successes. When one projects is complete, we
will initiate a new one. Any identified projects that are longer term will be considered
separately.
The committee would like to thank Jacqui Beebe, Paul Lagg and Executive
Assistant Laurie Gillespie-Lee.  Without their support, we would not have been able
to achieve these goals.
Art Autorino (Planning Board), Vice Chair
Mary Shaw (Fincom), Clerk
Al Cestaro (Conservation Commission)
Scott Kerry (Local Business Representative)
Joanna Buffington (Board of Health)
Brian Ridgeway (Zoning Board of Appeals)
Ben Niggel (Student Representative)
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sUpeRINteNDeNt oF sCHooLs
Eastham Elementary School is committed to building relationships and believes
that treating people with kindness and respect is the foundation of our society. Staff
at Eastham Elementary practice habits of empathy and show the importance of giving
children regular opportunities to be kind and considerate with the understanding that
these traits can be developed and improved. Children are involved in the Responsive
Classroom that practices compassion, respect and responsibility.  Students practice
self-awareness and self-regulation strategies as part of their social emotional
awareness. A new Spider Climbing Structure for the playground was purchased and
older pieces of playground equipment removed. Students enjoy physical activity
outside and also participate in walk-to-school days to promote health and wellness.
The Eastham Parent Group funded many field trips for students and we thank them
for their continued efforts providing children with innumerable educational experiences
outside of the classroom. 
Nauset Regional Middle School welcomed a new Assistant Principal, Julie
Kobold.  Julie is a former Nauset graduate and former teacher at Nauset Regional
High School in Advanced Placement studies.  MCAS results showed that Nauset
Regional Middle School students scored higher than the state average in ELA and
math.  Eighth grade students performed above state average in science as well.  At
the NRMS, MakerSpace laser cutters have been installed allowing completing rapid
prototyping in our engineering and design curriculum. The middle school held its fourth
annual three-week STEAM program during the month of August and was very well
attended.  The music program continues to bring accolades to the school with gold
medals for orchestra, band, chorus and jazz chorus at the New England Middle School
Great East Festival.   
Nauset Regional High School welcomed a new principal, Chris Ellsasser.  Chris
is a former Nauset graduate and no stranger to the lower cape.  His extensive
experience and expertise in the field of education will only enhance the success that
Nauset students and families have come to know.  He will also play a major role, along
with the Building Committee, in looking at a new building renovation project that will
envision learning in the year 2050!  What will education look like for our children’s
children and how do we meet the needs of our communities in the future?  This is a
very exciting time for Nauset Regional High School and we thank you for your
unwavering support when it comes to our children’s education.  Our website will be
continually updated with news of the building project, so please visit it often to see
how the project unfolds. Our Program of Studies, which has a wide variety of course
selections and our exceptional teachers, provides an education for students that is
second to none.  
After many years of research and in keeping with our roof guarantee, solar panels
have been installed on the roof of N Building to assist with lowering electrical costs.
Our schools maintenance departments have been working to replace lights with LED
fixtures.  The old lamps had a life expectancy of 1500 hours; the new lamps have a
life expectancy of 50,000 hours.  We keep trying to find ways to cut our costs and
save our taxpayers dollars.  Leasing propane-fueled buses from the Cape Cod
Collaborative has also been a cost-saving initiative. Through the time and efforts of a
tireless Transportation Subcommittee, ways were found for the district to save money
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and be more efficient with our bus transportation.  A Nauset student created the
Nauset Tree Project to offset the Nauset Regional School District’s carbon footprint
through the planting of 250 Eastern White Pine trees. Once the trees have matured,
they will provide an annual energy offset benefit of $780.  Nauset will continue to work
with partners to reduce energy costs, be more environmentally aware and protect this
special place that is our community.  
Community weeks are held throughout the district at various times of the year.  I
encourage you to make an appointment to arrange for a visit and witness the teaching
and learning that is happening in our schools. Innovative instruction, project-based
learning, technology integration and other new curriculums are featured every day in
our teaching and learning environments.  
Social Emotional Learning is a major focus for our schools heightening our
awareness to the stress and anxiety our students are feeling.  A student risk survey
was completed by students in grades 3-12 and the district moved forward with
curriculums for social and emotional health: Second Step in Grades K-8 and Botvin
in Grades 9-12.  Keeping our children healthy and safe is our greatest concern. 
Security continues to be paramount for our schools using Crisis Go and we
continue to be more efficient in our emergency response through security drills and
updating our technology. Visitor registration software using Raptor Technology is in
place at all of our schools.  We thank the police and firefighters for their support of
our schools by helping with drills or attending parent trainings on the Crisis Go app.
The district continues to look at the school calendar with a subcommittee
comprised of community members, teachers, parents and administrators to develop
several options for the calendar moving forward.  These calendar options will be
shared with parents, staff, community members and the school committee for
feedback and discussion before any long-term decisions are made.  
In my fourth year as Superintendent, I continue to look at all systems and ways
that the district can help itself financially.  Improving student learning for all students
is my focus and I continue to assist administration and staff in this goal.  I thank the
school committees, the parents and the community for their constant support for
education in our communities. I am honored and privileged to be the superintendent
of the Nauset Public Schools. My door is always open and I look forward to hearing
your thoughts and ideas.
Thomas M. Conrad
Superintendent, Nauset Public Schools
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toWN CLeRK
This year brought many changes to the Town Clerk’s office. In January, we
welcomed Linda Sassi as administrative assistant to the town clerk. The rental
program moved into the Health Department and the following became the
responsibilities of this office: Board of Selectmen licensing, including Common
Victualler, Liquor, Entertainment and Car Dealerships; tracking all town committee
appointments and ethics compliance; meeting room schedules; posting meeting
notices, agendas and minutes; and compiling the annual town report. Kudos to
Assistant Town Clerk Cindy Nicholson and Linda for working hard to make the
transitions as smooth as possible.
In addition to the May Annual Town Meeting and Election, the September State
Primary, the November State Election with early voting, a special town meeting and
special town election were held in October and December respectfully. Many thanks
to the wardens, registrars, poll workers and town clerk staff who made a tough
schedule work.
At the Annual Town Election on May 15, Eastham voters elected the following:
Jamie Marie Rivers, Board of Selectmen; Amy Handel, Nauset Regional School
Committee; Mary Lou Sette, Elementary School Committee; Gerald E. Cerasale,
Housing Authority and Marilyn Ace, Library Trustee. Voters also approved the four
ballot questions. Three-hundred fifty-three voters attended the Annual Town Meeting
held on May 7 in the Nauset Regional High School Gymnasium. 
Two-hundred twenty-six voters attended the special town meeting, held at the
Nauset Regional High School auditorium on October 15, 2018. All articles were
approved except for the creation of an elected Board of Water Commissioners. A
question regarding payment for the town’s share of asbestos removal from the Tri-
Town Septage Treatment Plant in Orleans was also approved. 
The special town election on December 11, 2018, called to fill the vacated term
of John Knight who resigned in September, had 607 voters cast their ballot. There
were 4,313 voters registered for this election. Alexander Cestaro received 503 votes;
Linda Burt received 162.
For the second time Eastham was number one in the state for the highest
percentage of registered voters to vote early in the state elections. This is indicative
of the level of commitment Eastham voters have always presented. The November
6, 2018 State Election brought 3,307 voters to the polls or 76.76 percent of the
registered voters – 1,545 or 46.7 percent of those voters voted early. At the September
4, 2018 State Primary, 1,217 or 28.8 percent of voters registered for this election
headed to the polls.
In 2018, the Town Clerk’s office issued 1,014 dog licenses, five household kennel
licenses and one commercial kennel license, 152 business licenses, 67 yard sale and
10 raffle permits, processed 395 parking tickets, 60 by-law violations, the town census
and voter registration lists. The town’s population reached 4,955 in 2018 and 21 births,
41 marriages and 71 deaths were recorded. 
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Notes from the past
One hundred years ago, in 1918, Eastham had 131 registered voters, and 146
houses, 82 horses, 83 cows and 1,835 fowl assessed. Ten gallons of gas cost the
town $3.00, 1½ tons of coal for the hall, $18.10. Road, bridges and snow expense
was $712.73. There were 11 births, 5 marriages, 11 deaths and 30 dog licenses
issued. The moderator’s salary was $5.00.
The Spanish Flu closed the library for about six weeks and 52 boys, 58 girls,
ages five to 16, attended school. Manual training in school required boys to build two
birdhouses.
In 1818, eight marriages were recorded, including those of Herman Linnel and
Hannah Walker in May and Isiah Higgins and Anna Doane in November.
Resignations
Debbie Abbott 1651 Forest Advisory Committee
Edward Atwood Eastham Visitors and Tourism Board
Karen Baker Open Space Committee
Joseph Bayne Cape and Vineyard Electric Cooperative
Janna Drake Finance Committee
Doug Guey-Lee Board of Health
Michael Hackworth Finance Committee
Ralph Holcomb Alternate, Zoning Board of Appeals
John F. Knight Board of Selectmen
Carol Martin Affordable Housing Trust
Dilys Jones Smith Cable T.V. License Renewal Advisory Committee
Search Committee
Marc Stahl Planning Board
Respectfully submitted,
Susanne Fischer
Town Clerk
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TREASURER'S CASH
JUNE 30, 2018
150.00$  
-$
9,909,697$           
-$
1,813,401$           
11,723,248$         
NON- BALANCE
EXPENDABLE EXPENDABLE 6/30/2018
89,033.10$ 50,000.00$ 139,033.10$         
5,441.79$ 5,500.00$ 10,941.79$           
3,031.30$ 1,400.00$ 4,431.30$  
1.22$ 268.38$  269.60$  
3,909.60$ 2,040.00$ 5,949.60$  
850.17$ 50.00$  900.17$  
62.15$ 50.00$  112.15$  
12,451.59$ 12,451.59$           
555,978.36$ 555,978.36$         
408,222.83$ 408,222.83$         
1,146.03$ 1,146.03$  
147,158.13$ 147,158.13$         
567,286.93$ 567,286.93$         
Cash & Checks in Office
Non-Interest Bearing Checking Accounts 
Interest Bearing Checking Accounts 
Liquid Investments
Trust Funds
Total All Cash and Investments
Respectfully submitted,
Susan M. Laak
Treasurer/Collector
FUND NAME
Timothy Smith Fund
Olde Wind Grist Mill
Town Hall Fund
World War I Memorial Fund
Maurice Wiley Scholarship Fund 
Mercy Mines Cemetery fund
Frank O. Daniels Cemetery fund 
Eastham Grange Education Aid 
Affordable Housing Trust
Stabilization
Law Enforcement Trust
OPEB Trust Fund
Library Trustees Interest Account 
Library Trustees Memorial Fund 13,797.94$ 48,821.81$ 62,619.75$           
Eugenia & Andrew Merrill Memorial Fund 744.92$  500.00$  1,244.92$  
Robert C. Billings Memorial Fund 7,021.74$ 14,000.00$ 21,021.74$           
Thomas R. Cawley Memorial Fund 523.13$  1,275.00$ 1,798.13$  
Gertrude D. Nason Memorial Fund 2,801.24$ 2,500.00$ 5,301.24$  
Gertrude P. Zollinger Memorial Fund 1,064.56$ 1,000.00$ 2,064.56$  
Robert W. Sparrow Memorial Fund 331.75$  8,162.00$ 8,493.75$  
Capt. Cyrus H. Campbell Memorial Fund 711.43$  1,000.00$ 1,711.43$  
Vivian Andrist Memorial Fund 132.09$  2,290.00$ 2,422.09$  
TRUST FUNDS
June 30, 2018
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VeteRANs’ seRVICes
To the Honorable Board of Selectmen and the citizens of the Town of Eastham:
The following report is of the activities of the Department of Veterans’ Services
for calendar year 2018.  Our duties are categorized in two basic areas:  benefits and
services.
Commonwealth Low-income Benefits:
This program is covered and authorized under Massachusetts General Law
Chapter 115.  It provides financial assistance to honorably discharged veterans who
establish need and worthiness and are residents of the Town of Eastham.  During the
year the town, through our office, extended benefits to qualified veterans totaling
$19,989.00 for housing, food, heat, medical and other related costs.  The amount
expended was reimbursed to the town by the commonwealth at a rate of 75 percent
of total expenditures.
Federal Benefits and services:
We assisted veterans and their dependents in obtaining federal, state and local
benefits under the broad umbrella of the Department of Veterans Affairs.  These
services included payments for service-connected disabilities, pensions, education,
medical, burial, medals and records.  During the year, this office assisted in obtaining
more than $1,346,198.00 in cash payments for compensation and pensions for
Eastham veterans and their dependents. These federal funds greatly reduced the
demand on our local aid fund.
We would like to extend our thanks to the Eastham Council on Aging for hosting
an annual seminar allowing us to inform the town’s veterans and widows regarding
their available benefits.  
We would especially like to thank the town administrator and town accountant
for their assistance and support throughout the year.  
Contact Information:
Our service officers for Eastham are Wil Remillard and Shawney Carroll. We
encourage all veterans and their dependents to utilize our services.  We hold office
hours for the Lower Cape at our office located at 100 Oak Street, Harwich, on
Tuesday, Wednesday and Thursday from 9:00 AM to 4:00 PM.  The phone number is
508-430-7510.  Veterans may also contact our main office in Hyannis five days per
week at 508-778-8740.
In service to veterans,
Wilfred Remillard  & Shawney Carroll
Veterans Service Officers
Town of Eastham
Gregory J. Quilty
Director/Veterans Agent 
Barnstable District
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VIsItoR’s toURIsM AND pRoMotIoN seRVICes
Our charge is to enhance and promote services for tourists, which will also
provide opportunities for our residents.
Band concerts on Monday nights continue to be our biggest events. Each Monday
night during July and August we bring a different musical group to the Windmill Green.
We feature a great deal of diversity in musical styles while aiming to appeal to equally
diverse age groups using performers that are both tried and true as well as talent that
is fresh and new.
We continue to host Carol-on-the-Green on the first Saturday of December. The
Nauset Honors Chorus led the crowd in a sing-along of holiday favorites as committee
members served the carolers steaming cups of hot chocolate and sugar cookies. This
year the recreation department arranged to have Santa meet inside the windmill with
some of our younger residents. This has become a wonderful annual holiday event
most notably marked by our new 25’ Christmas tree.
New “Fall for Eastham Turnips” banners have been added this year. We
conducted a pole inspection and found opportunities to expand our banner program
in the coming year.
Respectfully submitted,
Prudence Kerry, Chair
Bonnie Nuendel
Barbara Komins
Faith Casarella
Jim Russo
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WAteR MANAGeMeNt CoMMIttee
The Water Management Committee is responsible for providing advice on issues
related to our groundwater, wastewater and fresh water systems including providing
guidance for the development of comprehensive water supply and wastewater
management plans. It is tasked with investigating relevant experiences in other
communities, compiling a working library of information about water supply,
wastewater management, pond quality protection practices, researching wastewater
treatment methods and identifying the tasks and expertise needed to complete water
and wastewater management plans and recommending which tasks can be
completed by the board, town staff, Cape Cod Commission and/or consultants.
Development of wastewater planning: The committee reviewed and
commented on planning for mitigation of wastewater input into Town Cove and Salt
Pond.
Minister/schoolhouse pond Remediation: The committee continued to pursue
possibilities for remediation of Schoolhouse/Minister’s pond and kept the abutters
advised of the progress of the town’s efforts.  As the year drew to a close it appeared
that a useful remediation approach had been identified and the committee filed a
preliminary application for Community Preservation Act funding for the costs of the
remediation project.
Maintenance of a working library: The committee continued on a revision and
update of its webpage to assure its utility as a water reference resource.
public education: The committee staffed a table at Windmill Weekend where
members answered questions from the public and distributed various educational
materials including copies of its January 2014 brochure explaining freshwater pond
water quality concerns and steps individuals can take to improve and protect the water
quality and copies of committee prepared fact sheets on the current status of the
Municipal Water System, the reasons for and current status of efforts to reduce
nitrogen in our estuaries and the current status of our kettle ponds and plans to protect
them.  The committee also provided information about the pond sampling program
and signed up a number of potential pond samplers.
Committee Membership Changes: Four committee members left the
committee as their terms were up in 2018.  One new person joined the committee.
Respectfully submitted,
Adele Blong, Chair
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ZoNING BoARD oF AppeALs
The following summarizes the activities of the Eastham Zoning Board of Appeals
for 2018:
The Zoning Board of Appeals acted on nine applications, distributed as follows:
Special Permits 7
Variances 2
Appeals 1
All Special Permits were granted. 
One Variance was granted and one was denied.   
With respect to the appeal of a previous decision, a citizen executed his/her right
to question the finding of another regulatory board, the Planning Board.  After hearing
from all concerned parties, the Zoning Board of Appeals found in favor of the Planning
Board’s findings.
The Zoning Board of Appeals maintained full membership throughout the
calendar year. 
Respectfully submitted,
Edward Schniederhan, Chair
Robert Sheldon, Vice Chair
Joanne Verlinden, Clerk
Stephen L Wasby
Robert Bruns
Brian Ridgeway
Ralph Holcomb
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J & R Graphics, Inc.
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TELEPHONE LISTING & OFFICE HOURS
POLICE – EMERGENCY – 2550  State Highway . . . . . . . . . . . . . . . . . . . . 911
Non Emergency . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-255-2727
Animal Control Officer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-255-0551
FIRE – EMERGENCY -  2520 State Highway . . . . . . . . . . . . . . . . . . . . . . . 911
Non Emergency . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-255-2324
TOWN HALL - 2500 State Highway
8 a.m. – 4 p.m. (exceptions noted) . . . . . . . . . . . . . . . . . . 508-240-5900
Administration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 3207
Assessing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 3215
Accounting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 3208
Buildings & Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-240-5973
Beach & Recreational Services . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 3237
Building Department. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 3231
Inspector of Buildings: Mon-Fri 7:30 a.m.-3:00 p.m . . . . . . . Ext. 3202
Wiring Inspector: M/W/F 7:30-8:30 a.m . . . . . . . . . . . . . . . . . Ext. 3291
Plumbing & Gas Inspector: T/Th 7:30-8:30 a.m . . . . . . . . . . . Ext. 3290
Planning & Zoning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 3228
Town Clerk/Registrar . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 3223
Treasurer/Collector . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ext. 3218
Conservation Commission – 555 Old Orchard Road . . . . . . . . . . 508-240-5971
Council on Aging - 1405 Nauset Road . . . . . . . . . . . . . . . . . . . . . 508-255-6164
Department of Public Works – 555 Old Orchard Road . . . . . . . . 508-240-5973
Deputy Tax Collector - 76 Falmouth Road, Hyannis . . . . . . . . . . 508-790-3443
Eastham Elementary School - 200 Schoolhouse Road. . . . . . . . . 508-255-1505
Library – 190 Samoset Road. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-240-5950
Natural Resources (Harbormaster/Shellfish)
55 Old Orchard Road . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 508-240-5972
Nauset Regional High School - 100 Cable Road . . . . . . . . . . . . . 508-255-0808
Nauset Regional Schools - 78 Eldredge Parkway, Orleans . . . . . 508-255-8800
Transfer Station - 255 Old Orchard Road . . . . . . . . . . . . . . . 508-240-5970
Hours of operation: Saturday through Wednesday 7:30-3:30. . . . . . . . Ext. 3618
Veteran’s Services, 66 Falmouth Road, Hyannis . . . . . . . . . . . . . 508-778-8740
BOARD OF SELECTMEN meet regularly at the Eastham Town Hall, 
2500 State Highway in the Earle Mountain meeting room on the first and
third Monday of the month at 5:00 p.m. and as posted on the Town webpage
at www.eastham-ma.gov. 
